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Abstract

While the pressure of public accountability has placed increasing pressure
on higher education institutions to provide information regarding critical
outcomes, this chapter describes how knowledge management (KM) can
be used by educational institutions to gain a more comprehensive,
integrative, and reflexive understanding of the impact of information on
their organizations. The practice of KM, initially derived from theory and
practice in the business sector, has typically been used to address isolated
data and information transfer, rather than actual systemwide change.
However, higher education institutions should not simply appropriate KM
strategies and practices as they have appeared in the business sector.
Instead, higher education institutions should use KM to focus on long-
term, organization-wide strategies.
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Introduction

Knowledge management (KM) can be used by educational institutions to gain
a more comprehensive, integrative, and reflexive understanding of the impact
of information on their organizations. Specifically, the practice of KM, initially
derived from theory and practice in the business sector as described in the
previous chapter, provides a framework to illuminate and address organiza-
tional obstacles around issues of information use and access (Davenport, 1997;
Friedman & Hoffman, 2001). Yet introducing the concept of KM into the
educational arena from the business sector has been a slow and often underutilized
process. This is partially due to the fact that KM is a multi-layered and systems-
oriented process that requires organizations to rethink what they do and how
they do it (Brown & Duguid, 2000; Senge, 1990). Additionally, educational
institutions are traditionally hierarchical with silo-like functions, making cross-
functional initiatives difficult to implement (Friedman & Hoffman, 2001;
Petrides, McClelland, & Nodine, 2004).
However, educational institutions can perhaps learn from KM efforts in the
business sector, in terms of the limitations and drawbacks associated with KM.
In fact, there are several compelling reasons why educational institutions have
not, and perhaps should not, simply re-appropriate KM, as popularized by the
business sector, into their own organizations. For example, in the business
sector, there has been an appeal to focus on information technology and
systems as solutions to problems of knowledge transfer and knowledge sharing
(Hovland, 2003; Huysman & de Wit, 2004). Coupled with a profit motive, KM
as it exists in the business sector is often limited in its ability to create far-
reaching organizational change (Hammer, Leonard, & Davenport 2004).
Furthermore, recent trends in the field also fail to fully distinguish between data,
information, and knowledge (Huysman & de Wit, 2002). Consequently,
organizations merely address singular and isolated data and information trans-
fer, rather than actual systemwide and organization-wide change.
These particular limitations are especially salient now as higher-education
institutions face an increasing number of challenges that have forced them to
rethink how they are accountable to external demands, as well as how to
improve internal accountability. Rather than focus on micro-level information-
sharing activities, implementing KM strategies and practices requires these
educational institutions to examine the larger context of information sharing
within the organization, specifically how their people, processes, and technol-



 

 

11 more pages are available in the full version of this document,

which may be purchased using the "Add to Cart" button on the

publisher's webpage: www.igi-global.com/chapter/knowledge-

management-trends/24966

Related Content

Comparing “Pracademic” Teaching Techniques and Career Outcomes in Online and

Traditional Criminal Justice Educational Environments
Robert D. Hanser, Attapol Kuanliangand Nathan R. Moran (2014). Cases on Critical and

Qualitative Perspectives in Online Higher Education (pp. 452-471).

www.irma-international.org/chapter/comparing-pracademic-teaching-techniques-career/96127

A Model for Improving Online Collaborative Learning through Machine Learning
E. Muuro Maina, Peter W. Wagachaand Robert O. Oboko (2015). Models for Improving and

Optimizing Online and Blended Learning in Higher Education (pp. 204-219).

www.irma-international.org/chapter/a-model-for-improving-online-collaborative-learning-through-machine-

learning/114296

Motivating Teaching Excellence: Lessons from U.S. Teaching Awards
Peter Feltenand Ashley Finley (2013). Cases on Quality Teaching Practices in Higher Education

(pp. 228-238).

www.irma-international.org/chapter/motivating-teaching-excellence/75499

Educational Technology, Innovation and Habitus: What is the Connection?
Larry McNutt (2010). Critical Design and Effective Tools for E-Learning in Higher Education:

Theory into Practice  (pp. 72-91).

www.irma-international.org/chapter/educational-technology-innovation-habitus/44461

What is an Authentic Learning Environment?
Anthony Herringtonand Jan Herrington (2006). Authentic Learning Environments in Higher

Education (pp. 1-14).

www.irma-international.org/chapter/authentic-learning-environment/5419

http://www.igi-global.com/chapter/knowledge-management-trends/24966
http://www.igi-global.com/chapter/knowledge-management-trends/24966
http://www.irma-international.org/chapter/comparing-pracademic-teaching-techniques-career/96127
http://www.irma-international.org/chapter/a-model-for-improving-online-collaborative-learning-through-machine-learning/114296
http://www.irma-international.org/chapter/a-model-for-improving-online-collaborative-learning-through-machine-learning/114296
http://www.irma-international.org/chapter/motivating-teaching-excellence/75499
http://www.irma-international.org/chapter/educational-technology-innovation-habitus/44461
http://www.irma-international.org/chapter/authentic-learning-environment/5419

