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ABSTRACT

Theauthorsexplorehowthemilieuofworkplacediversityaffectstherelationshipbetweenemployee
andperformance.Inparticular,wetheorizeandempiricallyexaminethemoderatingeffectsoffour
(4)categoriesofdiversitycontextvariables:age,gender,ethnicity,andeducationalbackground.The
authorsperformanalyseson175outof320respondentsconsistingofacademicandadministrative
staffoffourselectedprivateuniversitiesinGhana.Theresultsshowed,forexample,thatworkplace
diversityhasanoverallinfluenceonemployeeperformance,however,educationaldiversityhasmore
effectonemployeeperformanceintheuniversitiescomparedtotheothercompetingvariablesused
inthisstudy.Ageandeducationaldiversityhadasignificantimpactonemployeeperformanceinthe
universitieswhilstgenderandethnicitydiversityhadnoinfluenceontheirperformance.Wediscuss
futureresearchdirectionsregardingdiversity,workgroupcontext,andperformanceoutcomesand
outlinesomerecommendationsforadministratorsanduniversityleaders.
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1. INTRoDUCTIoN

Withtheworldthatischangingorrevolvingconstantly,diversitymanagementhasbecomeapopular
termusedinmodernsocietyandmanagementpractice.Manyorganisationsaroundtheworldhave
developedpoliciesthataimtopromoteandmanagediversity.Diversitymanagementreferstothe
voluntaryorganizationalactionsthataredesignedtocreategreaterinclusionofemployeesfromvarious
backgroundsintotheformalandinformalorganizationalstructuresthroughdeliberatepoliciesand
programs(Hays-Thomas,2004;Kaiser&Prange,2004;Nyambegera,2002;Özbilgin,Mulholland,
Tatli,&Worman,2008;Palmi,2001;Shifnas&Sutha,2016).
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by/4.0/)whichpermitsunrestricteduse,distribution,andproductioninanymedium,providedtheauthoroftheoriginalworkandoriginal
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EmuzeandJames(2013)areoftheviewthatorganisationswhichadoptdiversityasasourceof
innovation,growthanddevelopmentaremorelikelytoshowbehaviouralsupportandfacilitateits
implementationwithgreaterfocus,persistence,andeffort.Withrespecttocurrentrealitiesthreatening
organisationstoday,itmightbeconcludedthatworkforcediversitymaycreateopportunitiesorpose
challengestotheworkplace(Osita-Ejikeme;Ugwuzor,2014).InaNationlikeGhanawithvarious
ethnicnationalitiesanddialects,aswellasdifferentsocialandreligiousbackgrounds,thesubject
ofdiversity in theworkplace,particularlyamonggroups,cannotbeoveremphasized.Thestudy
thereforeseekstofindouttherelationshipbetweenworkplacediversityandemployeeperformance.

2. LITERATURE REVIEW

2.1 Concept of Diversity
According to Green, López, Wysocki, and Kepner (2002) citied from Esty, Griffin, and Hirsch
(1995),diversityisdefinedasrecognizing,accepting,accommodating,appreciating,andcelebrating
differencesamongpeoplewithreverencetoage,class,ethnicity,gender,physicalandmentalability,
race,sexualorientation,spiritualpractice,andpublicassistancestatuswhilstNaqvi,Ishtiaq,Kanwal,
Butt,andNawaz(2013)defineddiversityastheexistenceofaworkforceinwhichpersonalitiescome
fromdifferentsocio-culturalandreligiousbackgrounds.

Workplacediversityissimilarlydefinedasintergrouprelations,whichplayoutalongsideone
another incommunicationand interaction. Itdevelopsahostofcomplexitiesrelated todiversity
(Brouwer&Boros,2010).LeeandGilbert(2014)furtherclarifiedthatworkforcediversitybased
onage,genderandethnicitycannotbeviewedinasimilarwayasworkforcediversitythatisbased
onorganisationalrolesandindividualaptitudes.

Roberge,Lewicki,Hietapelto,andAbdyldaeva(2011)wasoftheopinionthatmanagingadiverse
workforce iscomplicatedand thusneedsorganisations’ totalattention in termsof implementing
properandclearpracticesthatwillenhancetheperformanceoftheorganisationintheshortandlong
term.Inaddition,Mahadevan,Primecz,andRomani(2014),explainedthatdysfunctionalworkforce
diversitymanagementarisesduetolackofcommunicationbetweenmanagementandemployeeson
howworkforcediversitybenefitstheorganisation.

2.2 Concept of Employee Performance
AccordingtoOkoroandWashington(2012),employeeperformanceistheeffectivedischargeofduty
forwhichoneishired.Thatis,howwellanemployeeisfulfillingtheirrequirementforthejob.In
thewordsofTinofirei(2011)ascitiedbyZhuwao(2017),employeeperformanceisthe“successful
completionoftasksbyaselectedindividual,asasetandmeasuredbyasupervisorororganisation,
topre-definedacceptablestandards,whileefficientlyandeffectivelyutilisingavailableresources
withinachangingenvironment”.

Mwatumwa(2016)seesemployeeperformanceasaself-perceivedperformanceofanemployee
indoingtheirdaytodayactivities

2.4 Workplace Diversity Challenges
Embracingdiversitysolelycannothelporganisationsachievesuccess;organisationsneedtomanage
itwell(Farrer,2004).AccordingtoOyewunmi(2018),amajorchallengeofthediverseworkforceis
theomissionofcertainindividualsorgroupsgroundedondifferencessuchas,gender;age;ethnicity
orculturalaffiliation;religion;socialclass;disabilityetc.

2.5 Gender Diversity
Gender diversity implies psychological disparities and experience that socially or culturally
attachedtobeingamaleorafemalewithintheorganization(Ali,Kulik,&Metz,2011).Connell
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