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ABSTRACT

Although the concept of business-IT alignmentwasonce consideredoneof themost important
concernsoforganizations,intermsofITadministration,theattentionithasreceivedhasdecreased
significantlyovertheyears.Thisarticlepostulatesthatstrategicalignmentinitiativesstillhavethesame
relevance—inparticularfornon-ITcompanies—whichmeansthatdigitaltransformationstrategies
shouldconsiderthestrategicalignmentasacriticalissuefortheirsuccess.Therefore,thepersistent
relevanceofthisconceptandtheneedtomeasureitwithupdatedinstrumentscapableofassessing
thedegreeofmaturityreachedandfeedingbacktheresultstotheorganizationsremainsakeytopic
inITadministration.Basedonanupdatedinstrument,adequateforadigitalframework,ourstudy
surveyedasampleofmostlylargeChileancompanies.Theresultsobtainedrevealtheimportanceto
countwithanimprovedmodelthatcapturesthechangesthisnewdigitalscenarioimposes.
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INTRoDUCTIoN

Nocompany,no industry,nomarket canavoid the impactof thepervasive forceof technology,
changingthebusinessmodelsandprocesses,astheyhavetraditionallybeenknownandapplied.

Thedigitalrevolutionhaschangedtherulesofbusiness.Withtheconstantdiffusionofdigital
technologies, each industry faces its own challenges and threats. New players enter the market,
leveragedbycutting-edgetechnologythatshakesupthesolidandrecognizedcompanies.(Herbert,
2017;Peppard&Ward,2016;Rogers,2016;Venkatraman,2017).

Tobesuccessfulinthedigitalworld,companiesmustthinkoftechnologynotonlyasasupport
function,butalsoasastrategicandcompetitiveweapon,soitisnotjustaboutapplyingtechnology
tothebusinessasacommodity,butrathercreatingnewbusinessmodelsandoperationalmodels,
leveragedbytheinnovativeuseoftechnology.Whenraisingthispoint,itisassumedthattheconcept
ofbusiness-ITalignmentisstillvalid,fornon-ITcompanies,intheprocessofbecomingadigital
entity.Andwhile,foralongtime,theITunitshavebeentreatedassubordinatetothecommercial
strategy,inlightoftheliteraturesurveyed,wecoincidewithscholarsandpractitioners,emphasizingthe
importanceofthealignmentbetweenbusinessandIT,andthevaluethatitbringstotheorganizations.
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EventhoughthenumberofpaperspublishedonstrategicalignmentbetweenbusinessandIT
hasdeclinedmarkedlysincetheappearanceoftheDigitalTransformationconcept,someauthors
continuetorevealthebenefitsitgeneratesfororganizations,withnewapproachesorextensionsof
thetraditionalconcept.(CIOWiki,2019;Horlach,Drews&Schimer,2016;Tejada-Malaspina&
UnJan,2019;Wan&Ge,2018).

TheneedforastrategicalignmentbetweenthebusinessandITisvitalforthefunctionalareas
andITdepartmentstoworktogetherandreachmutualunderstanding.Thissynergymeansthatboth,
functionalandITunitsmustbepartners in thedevelopmentandexecutionof theorganizational
businessstrategy,recognizingthatITandbusinessstrategyarecloselyrelated,andcompaniesare
notcompetitiveifbothstrategiesarenotstronglylinkedandaligned(Aversano,Grasso,&Tortorella,
2016;Avison,Jones,Powell,&Wilson,2004;Coltman,Tallon,Sharma,&Queiroz,2015;Johnson
&Lederer,2010;Fonstad&Robertson(2006);Luftman,Lyytinen,&Zvi,2015;Reich&Benbasat,
2000),amongothers.

Having revealed theneed tobring the conceptofbusiness-ITalignment to the center stage
oncemore,especiallyfornon-ITcompanies,underthecurrentconditions,itiscriticaltogoastep
beyond simplyunderstanding the importanceof the concept and the factors that impact it.This
impliesthenecessityofmeasuringthedegreeofalignmentreachedinthisprocess,understanding
thatthealignmentbetweenthebusinessandIT,isnotmaintainedinapassivestate,butadynamic
andpermanentprocess.Thisrequiresupdatedtoolswiththecapacitytocapturethechangesthatthis
newscenarioimposes,feedingorganizationswiththeresultsofitsmeasurementsinacontinuous
improvementprocess.

Grantingtheimportanceofmeasuringthealignmentanditsimplicationsforthesuccessofthe
aforementionedorganizations,nowinadigitalenvironment,theresearchquestionofthisarticleis:
Whataspectsneedtobeupdatedinamodelwhosepurposeistomeasurethematurityofthestrategic
alignmentbetweenthebusinessandtheITfunctioninthisdigitalscenario?Inordertoanswerthe
researchquestion,theauthorsanalysedseminalpapersandmodels,andultimatelycontributedan
updatedmodelformeasuringthebusiness-ITalignmentmaturitylevel,andadigitaltransformation
strategyframework,underwhichtheupdatedmodeloperates.

BACKGRoUND

ThealignmentbetweenbusinessandIThasbeenanimportanttopicintheITadministrationliterature
formorethanthreedecades(Kappelman,McLean,Johnson&Gerhant,2014),nevertheless,studies
onthesubjectconsistentlyindicatethatthealignmentofinformationtechnologywiththebusinessis
anunsolvedproblem.AsitiscommentedbyLuftmanetal.,(2015):“Whilesignificantprogresshas
beenmadetounderstandalignment,researchonITalignmentisstillplaguedbyseveralproblems”.
(p.1).Despitetheexistingawarenessabouttheneedforalignment,andtheevidencedocumentedin
academicandprofessionalpublications,companiesspendmostoftheirtimealigningtheITservices
andoperationswithcorporateobjectivesinsteadoffiguringoutinnovationsandimprovementsfor
thebusinessperformance.(ITWebBrainstormCIOSurvey,2014;Peppard&Ward,2016).Thelatter
couldindicatethattheconceptofstrategicalignmentbetweenbusinessandITisstillmanagedatthe
operationallevel.Inthatsense:“Thechallengeis,asithasalwaysbeen,toharnessthesetechnologies
insupportofenterpriseobjectivesandtocreatenewhighvaluestrategies.”(Peppard&Ward,2016,p.
16).Inotherwords,toharnessdigitaltechnologiesforachievingalignmentwithenterpriseobjectives
andco-creatinginnovativestrategiesandnewbusinesscapabilities.

Inordertoprovideacontexttothisresearchanditsobjectives,anextensiveliteraturereview
wasconductedontheconceptofbusinessandITalignment–basedontheScopusdatabase-from
itsorigins to thepresent. In this regard,by tracinga timeline in the theoreticalevolutionof this
topic,wecanseehowtheconceptofbusiness-ITalignmentbegantoacquiregeneralinterestsince
themid-1980s,basedontheworksofBenjamin,Scott-MortonandWyman(1983),Scott-Morton
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