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ABSTRACT

Automationwillbecentraltothenextphaseofbusinesstechnologytransformation,drivingnew
levels of customer value such as faster delivery of products, higher quality and dependability,
deeperpersonalization,andgreaterconvenience.Thisbusiness transformationphasewill require
workerswithnewskillsatall levels.Therearesignificantshortagesofwomeninleadershipjob
rolesininformationtechnologyandautomation.Therearealsosignificantdisparitieswithpayand
opportunitiesforwomeninthosefields.Asaresult,itiscriticaltounderstandtheorganizational
culturalchangestrategiesthatinformationtechnology(IT)andautomationcompaniescanmaketo
employmorefemalesininformationtechnologyandautomationpositionsandaddressgenderpay
issuesandgenderexclusivityissuescurrentlyexistingintoday’sworkplace.Thisarticleintendsto
influencetheworldofpracticethroughtheexecutionofaliteraturereviewcontentanalysis.
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INTROdUCTION

Researchhasshownthatcompaniesinthetop25%forgenderdiversityaremorelikelytooutperform
thanthosethatarenot(DeLeon,2014).Genderdiversityhasconsistentlybeenprovenasacritical
elementinhelpingbusinessesgainacompetitiveadvantage(Burrell,2019).However,asMariah
DeLeon(2014)explainsinherarticle“HowtoRecruitMoreFemaleExecutives,”“Womenmake
up61%oftheU.S.workforce,earnalmost60%ofallundergraduatedegreesand37%ofallMBAs,
yetcompaniescontinuetolaginplacingfemalesinexecutivepositions.”Thoughtheadvantagesof
employingandpromotingfemalesintoalllayersofanorganizationarelikelytocontributetothe
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growthandfinancialsuccess,businessescontinuetostruggleinmakinggenderdiversityareality
(Burrell,2019).Companiesoftenfailtopromoteorhirewomeninexecutive-levelpositions,primarily
intheautomationandtechnologyindustrieswherewomenaregrosslyunderrepresented.According
toAhuja(2002),itismoreimportantthanevertodeterminethefactorsthatpreventwomenfrom
enteringautomationandtechnologyfieldsandprogressingtoexecutive-levelpositions.

Kuschel(2019)positedthatoneofthemajorcontributingfactorsofthegendergapisthetiming
conflictbetweencareersandmotherhood.Whentechnologycompanieslooktoemploywomenand
satisfytheirgenderanddiversityquotas,itmaybewisetoexaminesomeofthestrategieswomen
implement in tech start-ups (Kuschel, 2019). Women-owned businesses may foster, nurture and
developtheirfemaleemployeesbyprovidingflextimeandahealthywork-lifebalancethat,inturn,
positivelyaffectthefamilyunitand,therefore,employeesofbothgenders(Kuschel,2019).Insome
Europeancountries,womenreceivemorematernityleavethanintheUnitedStates.Infall2021,
Finland’stotalpaidparentalallowancewillincreaseto14months,including164daysperparent,and
Swedenhasthemostgenerousleave,whichequatesto240daysperparent.Finlandcurrentlyoffers
fathersthesameparentalconsentasmothers,andinSweden,nearlyallfatherstakepaternalleave
(Mussino,Tervola,&Duvander,2019).IntheUnitedStates,somecompaniesofferpaternityleave,
yetagrossmajorityofnewfathersdeclinetotakeit,leavingtheburdenofearlyinfantchildcareon
themother(Mussino,Tervola,&Duvander,2019).Thepracticeofprovidingextendedpaternity
leaveisrarelyimplementedintheUnitedStates,makingitharderforthewomanwhomaybearthe
bruntofchildcarewhilealsotryingtoenter,re-enterorprogressintheircareer.

Womenoften feel theyneed to hide their desires to becomemotherswhenhired andoften
significantlydelaymaternitytofocusontheirinformationtechnology(IT)andautomationcareers
(Kuschel,2019).Technologyandbusinessautomationarestilltwoofthemostunder-represented
industriesinfemaleleadership,makingtheculturedecidedlypatriarchal(Burrell,2019).Work-life
balancebenefitsbothgenders,especiallywhenitcomestotheresponsibilitiesofraisingafamily.
Failuretoproduceflexibleworkoptionshasdireconsequencesforallfamilies(Ashcraft,McLain&
Eger,2016).Femaleworkersinthetechnologysectorfaceseveralchallenges.Manyofthemwork
morethan100hoursperweek,needtobeavailable24/7,workormanagecolleaguesinmultiple
timezones,andfeeloverwhelmingpressuretoputinmorefacetofacetime(Hewlettetal.,2008).
Suchoccupationalstressesputaburdenonthefamilyunitandaffectbothpartnersinarelationship.
Managing competing life responsibilities, such as family care, can be a challenge in business
automationandtechnology.Womenintheseorganizationalculturesmayfeelpenalizedforhaving
afamilybybeinggivenlessresponsibilityor lessvisibleroleswithinanorganization(Ashcraft,
McLain&Eger,2016).Simardetal.(2008)foundthatonly7.3%ofmid-leveltechnologyindustry
workersagreedthatsuccessfulpersonnelinITarefamily-oriented,andover60%ofthesesamemen
andwomenself-identifywithbeingfamily-oriented.Thisdisparitycanhaverealimplicationsfor
losingtoptalent,astheindustryasawholeisnotknownforimplementingwork-lifebalancepractices.

LatinAmericanwomen in technologyandautomationhavemore education andarepart of
theupper-middlesocioeconomicstatus(KuschelandLabra2018)butarealsoapartofagroupof
womenthathaslowerfertilityrates(AdseraandMenendez2011).Furthermore,LatinAmerican
womeninthetechsectormaybelessinfluencedbymachoculture(Susaetaetal.2013).Women
of color are especially underrepresented in technology and automation careers (Burrell, 2019).
AccordingtoAshcraft,McLain,andEger(2016), thepercentageofcomputingoccupationsheld
bywomenin2015includethefollowingstaggeringstatistics:WhiteAmericanwomenoccupy16%
ofallcareersincomputing,AsianAmericanwomenoccupy5%,AfricanAmericanwomenoccupy
3%andLatinAmericanwomenoccupyonly1%.Whatisevenmorealarmingisthatthesenumbers
havebeenmovingonadownwardtrendsince1991(Ashcraft,McLain,&Eger,2016).Thepoint
inwhichwomentendtoquitisatmidpointormid-career,whichisdefinedashavingbetween10-
20yearsofexperience(Ashcraft,McLain,&Eger;2016).“Onelarge-scalestudyfoundthatafter
about12years,approximately50percentofwomenhadlefttheirjobsintechnology,engineering,
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