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ABSTRACT

This chapter presents a case study of the creation and evolution of a fee-
based, multi-company Community of Practice (CoP) for Chief Information
Officers (CIOs) in the San Francisco Bay Area over a six-year period. It
describes the principles, processes and practices required to form and
maintain a trust-based, face-to-face learning organization where members
share accumulated knowledge. Additionally, it states some of the individual,
collective and Information Technology industry benefits and results that
have accrued from member participation in the CIO Community of Practice.
The authors hope that the description of this CoP will foster the same sense
of excitement for would-be practitioners that they feel.
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TODAY AT A CoP MEETING

It isearly 2003 and you have just finished dinner as a guest of the Silicon
Valley Chief Information Officers' (CIO) Community of Practice (CoP). On
theway home, youreflect onthe meeting and theday’ sactivities. Several points
strikeyou asinteresting. There seemed to beagenuinelevel of trust and respect
among the more than 20 members, each from adifferent company, participating
in the lunch discussions about their soon to be published book, CIO Wisdom
(Laneet al., 2003). They had different ideas on how the book royalties should
bedistributed from the scholarship fund they had established, but that high level
of respect never waned.

Asthey moved into the presentation part of the meeting, you soon realized
how much experience, depth and interest the members had in their profession.
The members’ questions probed the presenters for information and several
members willingly shared their own experiences with the subject matter. The
interchanges were rich and fascinating and it was evident that both presenters
and memberswerelearning from each other. Thislearning/sharing environment
continued throughout the afternoon as progress on a joint project was updated.
Additionally, adeparting member, whose division had fallen victim to reorgani-
zation, shared the resumes of hisbest and brightest with the hope his colleagues
and friends could both benefit and help. Later inthe day, the memberschosethe
topics and suggested potential presenters for future meetings.

Asthey broketo head for thedinner part of the meeting, you beganto notice
a mood shift to a much lighter tone. At dinner, there was a combination of
personal, professional and jovial conversations. Y ou noticed that some of the
more experienced members were having mentoring sessions with one or two of
the newer members, while others at the table were discussing their latest high
tech product purchase. A thought occurred: here over good food and wine, there
continued to be learning, trust and community building—what a great resource
this CIO Community of Practice (CoP) would be.

IN THE BEGINNING

The authors had been working with CIOs from afew different companies
through having monthly lunch discussions. These ClOs are responsible for an
organization’ sentirelnformation Technology and infrastructure, including com-
puter hardware, software, and networks. They are responsible for recommend-
ing strategic technology initiatives, and once the decision is made, the CIO is
charged with making the implementation successful. In order to recommend
technology strategies, they have to keep current with the changes and products
intheglobal IT industry. They areemployed in multiple companiesinvolvedin
the design, marketing and manufacturing of high technology products and
servicesin an areasouth of San Francisco, California, known as Silicon Valley.
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