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ABSTRACT

The bridging of the so-called digital divide is an important issue in today' s devel opment
efforts of international and non-governmental organizations and developing countries.
Thisdoesnot only concer n accessto newinformation and communication technology (ICT)
such as the Internet, but also access to the knowledge how to use these technologies for
economic development. This chapter outlines the business model framework and the
business model handbook that shall help to develop a knowledgeable class of e
entrepreneurs that are able to use ICT and to detect the opportunities of the Internet era.

INTRODUCTION

Theuse of Information and Communication Technology (ICT) isnot apanaceafor all
development problems. Several obstaclesthat makeit difficult for Small- and Medium-Sized
Enterprises(SMES) indevel oping countriesto adopt |CT and particularly, I nternet business
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tools. However, detail ed anal ysi sof experiencearound theworld reveal sampleevidencethat,
usedintheright way andfor theright purposes, | CT can haveadramaticimpact onachieving
specificsocial and economic development goal saswell asplay akey roleinbroader national
development strategies (DOI, 2001). One of the greatest impacts of ICT isthemobilization
of worldwide knowledge and expertise and their knowledge transfer to the actors of
devel oping economies(World Bank, 1996).

Thegoal of thischapter isto focus on the development of human capacity in ICT and
Internet use for businesses in devel oping countries. Building acritical mass of knowledge
workers, increasing technical skillsamongusersand strengtheninglocal entrepreneurial and
managerial capabilitiesareessential for countriesto participateintheinformationeconomy.
TheBusinessModel Handbook for Devel oping Countries, whichweproposeand explainin
the following pages, relies on extensive research on e-business models (Osterwalder et al .,
2001). ThisWeb-based knowledgetransfer tool should show SMEsand |ocal entrepreneurs
the relevant business issues in the information society and help them find new business
opportunities. With thistool they could, for example, learn about new value propositions,
how to streamline business and improve productivity or understand how to reduce opera-
tional costs by decreasing material, procurement and transaction costs, resulting in lower
pricesfor intermediate and finished goods. Finally, they should al so understand how to use
more and better information to improve the value of their output.

Inshort, the BusinessM odel Handbook for Devel oping Countriesshould bean openly
accessible resource on the Web addressing the following three points:

. Understanding business issues of the Information Economy.

. Understanding the relationship between business logic and structure, ICT and
particularly, the Internet in devel oping countries.

. Storage of case studies of SMEs in developing countries that illustrate the business
issues and the use and adoption of ICT.

Followingthisintroduction, thenext section explainstheproblem of theso-called digital
divide. Then we insist on the importance of knowledge transfer and the development of
entrepreneurial capacities. To achieve these goals, we outline the Business Model Frame-
work (BMF) for Devel oping Countries. On top of thisframework, we propose the Business
M odel Handbook (BMH), atool that allowsabetter understanding of thefirminthe Internet
era

DIGITALDIVIDE

Simply put, theterm digital divide meansthat between countriesand different groups
of people within countries, thereis awide division between those who have real accessto
ICT and areusing it effectively, and those who do not*. Since ICT isincreasingly becoming
afoundation of our societiesand economies, thedigital divide meansthat the“information
have-nots’ are denied the option to participate in new ICT jobs, in e-government, in ICT
improved healthcare, andin | CT enhanced education. M ore often than not, the“ information
have-nots” are in developing countries, and in disadvantaged groups within countries. In
thischapter, weparticularly focusonbridging thedigital dividefor companiesof developing
countries. We try to provide atool that helps these firms understand how ICT influences
company structure and how it opens up new business opportunities.
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