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ABSTRACT

Theextensiveuseoftheinternetanddigitaltechnologyintheworkplace,includinguniversities,has
transformedtheworkstyleofemployees,facultymembers,andstudents.Ontheonehand,ithas
helpedemployeescommunicate,coordinate,andcollaborateona24/7basisaroundtheworld,which
inturnhasimprovedproductivityandworkperformance.However,ontheotherhand,ithasmade
employeesvulnerabletomonitoringandinvasionofprivacy.Manyfacultymembersandstudentsfeel
thatsurveillanceandcomputermonitoringarecompromisingtheirintellectualfreedom,therightto
freeinquiry,anddigitalprivacy.Thisstudyaddresseshowtheuseofcomputermonitoringaffects
themoraleandperformanceoffacultymembersandstudentsfortheirintellectualandfreeinquiry.
Thestudyusesthesurveymethodtointerviewprofessorsandstudentstoanalyzetheirresponses
withregardstomonitoringtheironlineactivities.
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INTRoDUCTIoN

RecentadvancesintheInternetanddigitaltechnologieshavemadeeveryonebeonadigitalplatform
constantlyfortheirdailyactivities.Inthelastfewyears,theuseofamyriadofsocialcommunications
platforms, such as Facebook, Twitter, and YouTube, has further influenced the work style of
individuals.Universitieshavealwaysbeenattheforefrontoftheuseofnewtechnologies.Faculty
membersareencouragedtousetheseplatforms,notonlytoteachandengagestudentsonhowtouse
theseplatformsbutalsotoexplorenewtechnology-basedlearningplatforms.Studentsareassigned
toresearchtheirprojectsusingtheInternetandonlinelibraries.Asaresult,universitiesareoffering
moreandmoreonlinelearningopportunitiesandopeneducationalresourcestoreducecostsofcourse
delivery,improveinstructionalmaterial,andalsoprovidebetterteachingmethods.Manyuniversities
worldwide have started offering online courses and programs in environments such as MOOCs
(MassiveOpenOnlineCourses),andedX.Coursera1hasalreadybeenutilizedgloballybystudents
toearntheirdegreesonline.Openeducationalresourceshavegainedpopularityamongstudentsand
facultymembersbecausethoseresourceshavehelpedtoreducethehighcostsoftraditionaleducation
suchasthecostofpurchasingtextbooksandthecostoftransportation.
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Onlineeducationhasundeniableadvantagesofcreatingtimeandplaceutilities(flexibilityand
accessibility)inadditiontolowercost.However,onlineeducationhasalsoitsdrawbacks.Among
frequentlydiscussedlimitationsofonlineeducationare:

1. Littleofnotfacetofaceinteraction

AccordingtoMarkEdmundson,onlineeducationcreatesa“monologueandnotrealdialogue”
inthelearningenvironment.

2. Onlinecoursesmaycreatemore work for students intermsofreadingmoreassignments,or
readingstoimprovetheirqualityofeducation.

3. Online education is for students who are self-discipline. Students now more than before
experiencingthe“povertyoftime”Onlystudentswithtimemanagementandorganizationskills
areabletostayontopoftheonlinerequirement.

4. Finally,onlineeducationisrequiring self-direction.Although,universitiesmakestudentadvising
servicesavailableforonlinestudents,however,studentspursuinganentiredegreeonlinehaveto
beproactiveinfindingtheinformationtheyneedtobesurethattheyaretakingtherightclasses
fortheirdegreeplan.

Withmoreandmore facultymembersandstudentsusing the Internetandopeneducational
resources,universitiesaredeployingsystemsanddevicestomonitorthenetworktrafficandtheuse
ofcomputers.Thispracticeofmonitoringhascausedconcernsamongmanyfacultymembersaswell
asstudentsaboutotherssnoopingintotheircomputeractivities,storage,anduseofdatacollected
throughnetworksecurityanalysis.Theseresearchersseektofosteraclimateoncampusfreefrom
arbitraryorcapriciousmonitoringontheinformationtheyuseorstoreontheircomputers.Many
faculty members feel that surveillance and computer monitoring have been compromising their
intellectualfreedom,therighttofreeinquiryanddigitalprivacy.Therehasbeenanongoingdebate
onmanycampusesonhowtodefineacademicfreedomintheageoftheonlineworld.Amajority
oftheprofessorscriticizethemonitoringprogramforinvadingtheirprivacy,intellectualfreedom,
andtherighttofreeinquiry.

It is commonly known that corporations and other organizations often monitor the online
behavioroftheiremployeesbecausetheyareconcernedaboutemployees’useoftheInternetfortheir
personalpurposes.Althoughmonitoringbusinessemployeesmaynegativelyaffecttheirmoraleand
productivity,employershavesomelegitimatereasonstomonitortheiremployeesattheworkplace.
Forexample,employersprovideworkplaces,payforfacilitiesliketheInternet,andtherefore,they
expectthesefacilitiestobeusedfortheprofitabilityofthebusinessnotforpersonalpurposesor
illegalacts(GumbusA.,2006).Itisestimatedthatatleast26millionAmericansareelectronically
monitoredintheworkplace.Althoughmanagementinsiststhattheyhavetherighttomonitortheir
employeesforsecurityandothervalidreasons,manyresearchersarguethatsuchsurveillanceand
monitoringviolatestherighttoprivacyandcreatesfearoranxiety,whichinturnmayhampertheir
researchinquiryandscholarlyproductivity(ChalykoffJ.,1989).However,universitiesaredifferent
kindsoforganizationswhereresearcherswhetherfacultymembersorstudentsmaygetinvolvedin
researchingsensitivetopics,includingterrorismandpornography.Shoulduniversitiesalsofollow
thesametraditionofsnoopingintotheresearchers’computerusagefortheirday-to-dayactivities?
Itiswellknownthatsometimessecurityconcernstrumpprivacy,butshoulditbecomethenormto
monitorprofessorsorstudents?Theuniversitiesarestrugglingtomakepolicies,whichcanbalance
security,privacy,intellectualfreedom,andtherighttofreeinquiry.Electronicworkplacesurveillance,
or computer and network monitoring, is raising concerns about privacy and fairness among the
academiccommunityonuniversitycampuses(Alge,2001).
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