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ABSTRACT

Thepurposeofthispaperistorepresentthecurrentscenarioofcontinuousimprovementactivitiesof
SMEsinIndiancontextindifferentsectors.Literaturestudyfocusesontheapproachofimplementation
of CI activities in SME, overseas, and Indian sub-continent based on the tools and techniques
adopted.ContinuousImprovementisanorganisationalinnovationanddesignprinciplesrootedin
TQMparadigmincontextwithIndianSMEs.AnincreaseinthenumberofSMEsindeveloping
countrylikeIndiagiverisetoanumberoforganizationstoimpartfocustowardstheemphasison
improvements,performances,costreductions,benchmarkedproducts,etc. toachievecompetitive
successandsustaininthepresentturbulentenvironment.SMEssignificantlycontributetoindustrial
andnationaleconomytoanydevelopingcountrytobecompetitiveinthiseraofinternationalbusiness.
SMEsgenerallyareobservedwithlackoffinancialresources,time,andefficientnumberofexpertise,
asadvocatedbynumberofauthors.
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INTRodUCTIoN

“Changeisarequisite lawofUniverse”.Change, in industrialcontext, largeenterpriseorsmall,
maybeinanindividual,agroup,culture,anenterpriseetc. that leadstoimprovementactivities.
Synonymoustothat,KaizenisaJapanesewordcomposedoftwoconcepts:Kai(change)andZen(for
thebetter)(Palmer,2001).KaizenisdefinedasaJapanesephilosophyofContinuousimprovement,
beinggloballyusedbyorganizationwithanobjectiveadynamicchangeforbetter.KAIZENindicates
aprocessofcontinuousincrementalimprovementofstandardwayofwork(S.Leeetal,2000).In
westerncompaniesitiscoinedasContinuousImprovement(CI).Majorcompaniesaroundtheworld
areencounteringanecessitytoprovideapositiveresponsetothechangingcircumstances,customer’s
requirements,desiresandtastes.Inordertocompeteinthiscontinuouschangingenvironmentglobally,
thecompanies(largeorsmall)needstoidentifyanddevelopnewmethodsthatpromotethemtoremain
competitive,flexible,qualitative,costefficient,enablingtheircompaniestorespondrapidlytonew
demands.Thephrase“CI”isassociatedwithvarietyoforganisationaldevelopmenttechniqueslike
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Leanmanufacturing,totalqualitymanagement(TQM)employeeimprovementprogrammes,customer
serviceinitiativesandwastereductioncampaigns.

In1990sCIhademergedasoneof thekeyissueinorganisationaldesignaswellasquality
management. (Choi, 1995). The philosophy of CI offer flexibility in adaption to the changing
operational environment and adjacently improvise employee participation. CI systems are very
complex, making it impossible to isolate the tools and techniques used to achieve quality and
productivityobjectivesfromthepeopleengaged(Jurburgetal,2016).Therehasbeennumberofcases
wherebythecompanyhastriedtoimitateortransfercertaintechniquewhichhaveprovedsuccessful
somewherebutfailedbecausetherewasafailuretoengagepeopleinsidetheorganisation(Jacaet
al,2014).CIhasbeenalwaysbeenapartofcraftsmen,academics,professionalsandmanagers,who
areexpectedtodeveloptheirindividualskill.Thishasrelationthat,althoughstronglyassociatedto
quality,CIasaconcepthasitsrootsinmanyotherfield,including,Socio-technicalsystemdesign,
human relation movements and more recently the discussion surrounding ‘lean manufacturing.
(WomackandJones,1997).

Inthesimplestform,CIcanbedefinedasacompany-wideprocessoffocussedandcontinuous
incrementalinnovation-smallstep,shortcyclesofchange,whichtakenalonehavelittleimpactbut
incumulativeformcanmakeasignificantcontributiontoperformance.(J.Bessantetal,1994).The
improvementnotonlytheresultsateambutalsotheprocessitself(J.Bessant,1998).Comparedto
otherstrategiesofinnovation,CIisalowcostinvestmentbutamuchgreaterefforttolearninnovation
is required. The improvement activities as carried out are in incremental or gradual way rather
thanradicalones.Amajorimprovementtakesplacewithpassageoftimeasaresultofnumerous
incrementalimprovements.Thesechangesareobtainedwithusageoftoolsandtechniquesthatare
dedicatedtofindingthesourcesofproblems,waste,variationandfindingthewaystominimisethem
(NadiaBhuiyan,AmitBaghel,2005).

INNoVATIoN ANd KAIZEN

Innovationmaybedefinedasanewfunctionorimprovingthefunctionalityofaproduct,process
orserviceforaproductthatcanrespondtothemarketdemandorgenerateanewdemandfromthe
market.Itmayalsobedefinedastheactivitythatallowstheapparitionofinnovationasaproduct
andwhichisbasedonanindividual,social,onacompany,creativeanddynamicbehaviour.

Incremental innovation deals with processes of modification, simplification, refining,
consolidationandimprovingofproductorprocesses,theservicesandtheactivitiesofproduction
anddistributionalreadyexisting.Ontheotherhandradicalinnovationimpliestheinsertingnewor
servicesthataredevelopingintoanewbusiness.Itmayresultintocreationofanewindustryorcan
causeamajorchangeinawholeindustrialbranchtendingtonewsystemsorvalues(AurelMihail
Tituetal,2015).

Radicalinnovationreferstoproductandprocessesthoseresultsfromadvancesinknowledge
whereasincrementalinnovationreferstothecontinualprocessofimprovementoftechniques(Mole
andElliot,1987).Competitivepressuresfromworld-wideoperationsprovidestrongmotivationfor
innovation.AccordingtoSchonberger(1986),whopopularisedthetermworld-class,``Todaythere
iswideagreement...thatcontinualimprovementinquality,cost,leadtime,andcustomerserviceis
possible,realistic,andnecessary’’.Kaizenphilosophyisbettersuitedtoaslowlygrowingeconomy
whileinnovationisbettersuitedtoafastgrowingeconomy(G.Wittenberg,1994).Kaizenproduces
resultsthroughProcessorientation(RayCheserandCherylTanner,1993).Thebroadercomparison
betweenKaizenandInnovationispresentsinTable1.
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