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ABSTRACT

Thepurposeofthisstudywastoidentify,analyze,andinterpretkeysuccessfactorsformulti-owned
residentialdevelopments inGaborone,Botswana.Thiswasundertaken inorder to recognize the
specificfactorsthathinderthesuccessofmulti-residentialprojectsandtosubsequentlydevelopa
modeltohelpdeveloperssucceedinthesetypeofdevelopmentprojects.Thefindingsrevealedthat
sevenfactorswereacceptedaskeytothesuccessofmulti-ownedresidentialdevelopments.These
keyfactorsareprojectmanager’scommitmenttomeetquality,costandtime,designteamexperience,
contractor’sexperience,compliancewithgovernmentlawsandregulations,selectingsuitablesite,
healthandenvironmentalsafety,evaluatinganddeterminingtheprioritytotherequirementsofthe
projectduringprocurement.Thefindingsalsorevealedthatthesignificanceofthesefactorschange
duringeachphaseofthedevelopmentprocess.Thispaperextendstheprojectsuccessfactorsliterature
byidentifyingtheKSFsforachosenspecificprojectbeingmulti-ownedresidentialdevelopments.

KeywORDS
Completion, Construction, Contractor, Design Stage, Design Team, End User, External Environment, Operation, 
Procurement, Project Manager, Property Development, Urban Revitalization, Work Environment

1.0 INTRODUCTION

Thestudyfocusedonassessingprincipalfactorsthatarecriticaltothesuccessofamulti-residential
developmentprojectsinGaboroneandsubsequentlydeterminingtheirrelativeimportanceacross
eachphaseofthedevelopment.Mostimportantlyitalsoassistspropertydevelopersinmakingthe
rightdecisionswhenitcomestomulti-ownedresidentialdevelopments(MORD).

Differentrelatedinvestigationshavedemonstratedthatpropertydevelopmentprojectperformance
isaffectedbyvariousfactors.Cooke-Davies(2002),Toor&Ogunlana(2009)andKoutsikouri,Austin
&Dainty(2012)statethatsomeofthesefactorsmaycontributetotheproject’ssuccessmorethan
others.Toor&Ogunlana(2008)observedthatmostofthestudiesonsuccessfactorsfordevelopment
projectsarecontextspecific.Therefore,thespecificimplicationsofthesefactorsareconstrainedto
thenationsandsocietieswheretheseinvestigationshavebeenundertaken.Inaddition,thesestudies
have lookedat residential, industrial, commercialprojects.Noneof the studieshavespecifically
assessedthecriticalfactorsthatareneededforMORD.Blandyetal(2010)mentionsthatthesekind
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ofdevelopmentsarecomplexanddynamic,thereforeacomprehensiveansweronhowtosuccessfully
deliversuchprojectsisneeded.

Theobjectivesofthestudywere:

• ToidentifythekeysuccessfactorsusefulinMORD;
• TofindouttherelationshipbetweenthesefactorsandtheoverallsuccessofMORD;
• To determine how the priorities and weights of these factors differ from one stage of the

developmentprocesstoanother;and
• Toproposeamodel tohelpdeveloperssucceedinsuchdevelopmentsbyutilizingthesekey

successfactors.

Theinvestigativequestionsforthestudywereasfollows:

RQ1.WhatarethekeysuccessfactorsfordevelopingMORD?
RQ2.IstherearelationshipbetweenthesefactorsandthesuccessofMORD?
RQ3. From the identified factors, what are priorities and weights of these factors during the

developmentprocess?
RQ4.Whichmodelcanbeproposedtohelpdeveloperssucceedinsuchdevelopmenttypesbyutilizing

thesekeysuccessfactors?

Thisarticleisarrangedintosixmajorsections.Sectiononeistheintroductionwhichiscovered
inthissectionandoutlinestheproblemunderstudy.Thenextsectionisthebackgroundofthestudy
evolutionofsuccessfactorsandMORD,followedbytheliteratureandrelatedstudieswheretheories
ofsuccessfactorsanddevelopmentstageshavebeendiscussedindetails.Themethodologysection
ispresentedinsectionfourstatingwhyitwasappropriatetousetheonewhichwasadoptedand
thefindingsarehighlightedinsectionfive.Finally,sectionsixpresentsthesummary,conclusions,
recommendationsandfurtherareasofstudy.

2.0 BACKGROUND OF THe STUDy

Housingisabasicneedthatisessentialforthesurvivalofeveryhumanbeing(Braubach,2011).
The continuously increasing population in urban areas has put tremendous pressure on housing
providerstoincreasethecurrenthousingstock.Propertydevelopershavestartedprovidingintensive
unitswiththehopeofcurbingthehousingshortage(Easthope&Randolph,2008).Additionally,
denserresidentialoccupancyrateshavebecomepopularwithdevelopersastheyincreaseprofits.
Additionally,Kampamba,Lumbasio,Adeyemi,&Kelapile(2017)indicatedthattheroleofprivate
propertydevelopersistoprovidehousinginamostprofitableway.Thegovernmentisalsoenticedby
thesedenserunitsastheyareseentoreduceurbansprawlandenableinner-cityregeneration(Blandy,
Dixon,&Dupuis,2006),thusachievingthesustainabledevelopmentgoals.Populationgrowthand
urbanconjunctioninmanycountrieshasledtoincreasingdensitiesandmanyformsofrealproperties
thatreplicateacompacttownapproach(Dredge&Coiacetto,2011).AccordingtoLippert&Steckle
(2016)asurbanspacebecomesmoreconstrained,multi-ownedpropertiesare increasinglybeing
viewedasananswertohousingneeds.

AccordingtoJohnston&Reid(2013)MORDareakindofpropertydevelopmentthatcomprise
atleasttwolotsandcommonownedpropertywithaseparateentitycreatedtomanageandenforce
therulesoftheentity.Thesetypeofprojectsarebeingemployedinarangeofdevelopmentcontexts,
including: commercial, residential, industrial and tourism properties (Johnston & Reid, 2013).
Arkcoll,Guilding,Lamminamki,McManus,&Warnken(2013)alsogaveasimilardefinitionof
multi-ownedhousingasagroupofaccommodationunitswhereeachunitownerownsthespacewithin
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