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ABSTRACT

Themostrecentinterpretationsoftheconceptofsmartcity(SC)highlighttheneedforadoptinga
moreholisticvisionofSC,whichincludesotherrelevantfeaturesforunderstandingthedynamism
ofurbandevelopmentand facenewchallenges.Thestudyofa socialentrepreneurship initiative
(SPEAK)thataimstoempowerimmigrantslivinginthemainPortuguesecitiesisthemethodused
inthisresearchtounderstandtheextenttowhichsocialinnovationcanmakesmartcitiesmorehuman
andsustainable.Theresultsillustratehowasocialentrepreneurshipinitiativecanpositivelyimpact
thecreationofsocialvaluetoimmigrantsincities.Astheevidenceshows,thefullintegrationof
foreignmigrantsincitiesmaycontributetothesustainableresolution(oravoidance)ofmanysevere
socialdysfunctions,aswellasfortheimprovementofthequalityoflifeofforeignmigrantsandlocal
citizens.Theapproachadopted,basedontheempowermentofthehumanelement,isabletoproduce
asustainableresponseandcontributetootherdimensionsofSC.
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1. INTRodUCTIoN

Migrationisacommonphenomenonworldwide,inwhichpeoplemovetoothercountrieslooking
for new opportunities for personal and professional development. However, the migration flows
ofteninvolvessubstantialchallengesforpeoplewhoaremovingtoanewlocation,forexamplea
periodofeconomicandsocialintegrationintothenewcommunity,whichcouldtakealongtime
orbenotentirelyachieved.Thelinguisticandculturalbarriersfacedbyimmigrantsinthehosting
citysignificantlyhindertheintegrationprocess.Thiscanresultinaspiralofsocialexclusionthat
canleadtoothersignificantsocialproblems,suchasbarriersintheaccesstoemployment,housing,
financialdifficulties,lackoftrustandsenseofisolation,amongmanyothers.

Further, themigrationmovementsmost oftenoccur into to thebiggest cities, leading to an
exacerbation of already existing urban imbalances. Indeed, wealth creation inmost countries of
theworld iscentredoncities.Currently,citiesheld55%of theglobalpopulation,althoughthey
representonly2%ofthegeographicalarea,withpopulationgrowthexpectedtoreach68%by2050
(UNDESA,2018).
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The implications of urban concentration for the cities’ life, public entities and civil society
movementshavebeenincreasinglydemandingnewapproachestoimprovethequalityoflifeofpeople
livingincities.Forinstance,theconceptofsmartcity(SC)arosefromtherecognitionoftheneedto
usenewinformationandcommunicationtechnologiesfordatacollectionandpoliciesimplementation
thatcontributestoincreasingthequalityoflifeofcitizens(Fontana,2014;Negre&Rosenthal-Sabroux,
2015;Kondepudi&Kondepudi,2015).AlthoughthefirstdefinitionsofSCfocusedessentiallyonthe
useofinformationandcommunicationtechnologiestoimprovethewellbeingofcitizens,adifferent
approachofSChighlightsthehumancomponentoftheconcept.Inthiscase,citizensareplacedatthe
heartofthedecision-makingprocess,withemphasisonhowdecisionsareimplemented,monitored
andevaluated,bearinginmindtheabilitytodevelopnewservices(Castelnovo,Misuraca&Savoldelli,
2016;Cowley,Joss&Dayot,2018).Forexample,Castelnovo,MisuracaandSavoldelli(2016)analysed
theroleofthecitizenintheSCdecision-makingprocess,aswellasthemeansthroughwhichpublic
decisionswereimplemented,monitoredandevaluatedinthecontextofdevelopingsociallyinclusive,
environmentallyfriendlyandeconomicallysustainableservices.

For the European Parliament (2014) SC are those cities that seek solutions to problems of
common interest through information and communication technologies based on municipal and
multi-stakeholderpartnerships.TheEuropeanCommission (2015), in turn, claims thatSCarea
placewheretraditionalnetworksandservicesbecomemoreefficientthroughtheuseofdigitaland
communicationtechnologiesforthebenefitofresidentsandlocalbusinesses.

ThediscussionaroundtheSCconcepthighlightsthedemandforgreaterintegrationofpeopleinto
theurbandevelopmentprocess.Therefore,theactiveparticipationofcitizensinsocialentrepreneurship
initiatives and their sustainabilityover timeneed tobe evaluated at themicro-level. Indeed, the
creationofSC-relatedprojectsisoftenabottom-upprocess,encompassinglocalcommunitiesand
projectspromotedbycivilsocietyentities,discoveringandexploitingopportunitiestosolveoratleast
attenuateurbanimbalancesandtoproducesocialimpact.Althoughverypromising,theseprojects
arestilllargelyunder-exploited.Inordertofacethisliteraturegap,thisresearch,basedonthecase
studymethod,intendstoexploretheextenttowhatasocialentrepreneurshipprojectcancontribute
tomakingcitiesmoreinnovative,humaneandsustainable.Toattainthispurpose,thepaperanalyses
thestrategypursuedbytheprojectSPEAKtoidentifythemanifestationsofsocialentrepreneurship
inthecontextofSCandassesswhethertheseinitiativescancontribute,ornot,tothepromotionof
amorehumanvisionincities.

Keepingthispurposeinmind,thepaperisorganisedasfollows.Firstly,aliteraturereviewonSC
wasdeveloped,placingatthecentreofthediscussiontheapproachesthatemphasisethehumanside
ofcities.Afterthat,wehaveproceededtoananalysisoftheconceptsofsocialentrepreneurship,how
socialentrepreneurialinitiativescancontributetoenrichingtheSCapproach,howtheirsustainability
goalscanbeachieved,andhowsocialvaluecanbecreatedforimmigrants.Thefollowingsection
presentsthemethodologyused.Afterthat,thecaseisanalysedanddiscussed.Thearticleendswith
adiscussionoftheresultsandthepracticalimplicationsforthedebateofSC.

2. LITERATURE REVIEw

2.1 The Human Side of Smart Cities
Inacademiccircles,researchontheconceptofSChasdevelopedoverthelasttwentyyears(Cosseta
&Palumbo, 2014;Mora,Bolici&Deakin, 2017), anddifferent definitions canbe found in the
literature(Caragliu,DelBo&Nijkamp,2009;Harrison&Donelly,2011;Yigitcanlaretal.,2018).
Forexample,forCossetaandPalumbo(2014),acityissmartwhentheinvestments(suchassocial
andhumancapital,traditionaltransportsystemandthecommunicationsinfrastructure),aremade
to:(i)producesustainableeconomicdevelopment,(ii)provideahigherqualityoflifeforcitizens,
(iii)managethenaturalresource,(iv)andpromoteparticipatorygovernance.HarrisonandDonelly
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