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ABSTRACT

Thisarticleexploreshowtosuccessfullyadapttraditionalclassroomsimulationsforvirtualspaces.
Acknowledging the importance of the co-construction of knowledge and the impact of student-
centered, active learning in classrooms, this article explores instructional design approaches,
logisticalissues,andpedagogicalconsiderationsforreimaginingsuccessfulin-personsimulationsfor
synchronouslearningenvironments.Theauthorssharelessonslearnedandbestpracticesidentified
throughouttheprocessofadaptinganinterculturalcommunicationsimulationforavirtualspace.
Byreimaginingfiveareasofadaptation,includingmaterials,technology,groups,communication,
andthefacilitator,facultycanexaminecriticaljuncturesattheintersectionofcontentknowledge,
technology,trainingpedagogy,andinstructionaldesigntoconductsuccessfulvirtualsimulations.
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1. INTRODUCTION

MimiisastudenttakingagraduatelevelinterculturalcommunicationcoursethatmeetsonTuesday
nightsat7:30pmEasternStandardTime.Thestudentsinherprogramlogonfrom16timezones,
somefromadifferentlocationeachweek,joiningthesynchronousclassfromhomesandworkplaces
incitiesacrosstheUnitedStates,militaryinstallationsabroad,communitiesinthemiddleofthe
Africancontinent,andfromshipsatsea.Whilesheiscompletingthecoursereadingsandwatching
theasynchronousvideos,herfacultyispreparingtofacilitateasimulationintheirvirtualclass,pulling
upnotes,creatingbreakoutrooms,finalizinginstructions,andopeningfilesshewillneedtoshare
informationwithstudents.Mimilooksforwardtoattendingclass,knowingherfearlessfacultywill
createastudent-centered,interactive,andimmersivelearningexperience.

Thereisaneedtorethinkwhatispossibleinonlineclassesandinthevirtualspacesstudentsand
facultyinhabit.TheCOVID-19pandemic“hascausedthelargestdisruptionofeducationinhistory”
andthenumberoffacultyandstudentsengagingwitheachotherinvirtualspacesisextraordinary
(UnitedNations,2020,p.5).Intheunprecedentedeventsofspring2020,manyinstitutionsofhigher
educationintheUnitedStatesandacrosstheglobe,shiftedtosolelyremoteteachingandonline
learning.Atransitiontothevirtualspaceofthisscaleandscopehasneverhappenedbeforeandthe
outcomeaboutwhetherthishistoricaltransitiontovirtuallearningwillcreatemoreskepticismof
onlinepedagogiesorwillbolstertheconfidenceoffacultyremainstobeseen.
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IntheUnitedStates,6,359,121studentstookatleastoneonlineclassin2017,approximately
30%ofalluniversitystudents(Allenetal.,2018).Evenbeforethepandemicanupwardtrendin
onlineenrollmentwasevident,parallelinganothertrendinthelivesofstudentsandfaculty-increased
mobility.Undergraduatestudentscanpursueinternships,military-affiliatedstudentscancomplete
theirmission,andgraduatestudentscanconductfieldresearch,allwhilecompletingtheircoursework
andearningadegree.Facultycansharelessonslearnedfromongoingconsultingprojects,engagein
professionaldevelopmentopportunitiesandtraining,andnetworkatconferenceswhilestillengaging
withstudentsintheonlineclassroomfromwherevertheirworksituatesthematthatmomentintime.
Asacademicnomads,facultyandstudentsareparticipatinginclassdiscussions,learningfromand
collaboratingwithindividualsfromvarioustimezones,andexposingthemselvestotheperspectives
andworldviewsofthosewhoselivedrealitiesvary(Gargano&Throop,2017).

Highereducationcanexpectbothtechnologicalinnovationandmobilitytoincreaseand“generally
contribute to disseminate global citizenship and interculturalism and to promote self-awareness
andpersonalgrowth”andmobilitywill“contributetotheacquisitionofskillsrelevanttoworkin
internationalsettings”(Diasetal.,2021,p.91).Themobilityofideasandpeopleacrossbordersand
boundariescreatesculturalflowsthatcannotbecontained.Asnotedintheliterature,“mobilitiesand
theirrelationstolearningwithineducationarestillunderstudiedandundertheorized”(Leaanderetal.,
2010,p.329).Adecadelater,thesamesentimentapplies.Whileforyearseducationconsideredthe
“classroom-as-container”model,aconceptualizationthatrequiresphysicalwalls,facultynowneed
toconsider“howthe(newly)imaginedgeographiesofplace,trajectory,andnetworkcritique,interact
with,andpushopentheboundariesoftheenclosedclassroom”andreconceptualizeaclassroom
withoutwalls(Leanderetal.,2010,p.330).

Yet,somefacultystillhesitatetoteachonline.Sooftentheresistanceoffacultytoteachina
virtualspacecomesfromtheunfathomabletaskofenvisioninghowtotakewhattheydooncampus
andcreateasimilarlysuccessfulclassonline.Historicallyfacultyexpressedreservationsaboutthe
shifttovirtualclassroomsandtheintegrationsofdigitaltechnologies.Accordingtoareportbythe
BabsonSurveyResearchGroup,in2002only27%offacultyaccepted“thevalueandlegitimacyof
onlineeducation”(Allenetal.,2016,p.26).Therewereminorfluctuationsinfacultyacceptance
from2002to2016,withfacultyacceptanceincreasingonlyonepercentto28%overallinthelast15
years(Allenetal.,2016).Ina2019GallupPolladministeredbeforethepandemic,46%offaculty
werealreadyteachingonline,upfrom30%in2013,withfourintenfaculty“fullysupport(ing)the
increaseduseofeducationaltechnologies”(Jaschik&Ledermen,2019,p.8).Beforethestartof
thepandemic,morethantwo-thirdsor69%offacultywhotransitionedtoteachinginvirtualspaces
shared“that they incorporatedmoreactive learning techniques” into thenewcourse (Jaschik&
Ledermen,2019,p.14).Withevenmorefacultyteachingonlineasaresultofthepandemic,theneed
tounderstandhowtotransitionsimulationstovirtualspacesiseverpresent.

While some faculty resistance to online education still exists, with each new technological
innovationandpedagogicaldevelopmentthatexpandsthegeographyofvirtualeducation,moreand
morefacultyarenotonlyadoptingdigitaltoolsintheclassroom,butarealsocreatingintentionaland
immersivesimulations.Athrivingvirtualagendaiscreatingimmensespaceforfacultytoinnovate.

Facultyandstudentsrealizethatinterculturalinteractioninvirtualspacesisnotaprivilege,but
nowanecessityformost.Understandingculturaldifferencesanddynamicswillleadtoincreased
interculturalcompetencyandanexpandedsenseofself-efficacyacrossculturalcontexts.Simulations
“activatenotonlytheexplicitrulesbutalsothehiddenculturalrulesoftheparticipants.Thiscanlead
tomemorablelearningaswellastofrustration,”especiallywhendeployedacrossculturesorwith
multiculturalgroups(Hofstedeetal.,2010,p.824).Asinstitutionsharnessthegrowingmobilityin
thelivesofstudentsandrecognizetheexpandingterrainofpossibilitiesbyincorporatinginnovative
learningtechnologiesandmodalities,itisimperativetoreimaginewhatitmeanstolearnonlinein
astudent-centered,immersive,andinteractivevirtualclassroom.
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