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ABSTRACT

The study on which this chapter is based investigated whether there is a connection between hope, self-
efficacy, and motivation to lead (MTL) in the development of leaders in South Africa. The data collected 
for the MTL component were gathered using a revised two-factor model of Chan’s MTL instrument, 
comprising the leading for self-benefit factor (MTL-S) and the group-centered leading factor (MTL-G). 
The revised two-factor model of Chan’s MTL instrument is a meaningful redevelopment of Chan’s MTL 
instrument for the South African context and potentially elsewhere in the world. The MTL-G, which 
comprises seven items, is of particular interest as a scale for measuring altruism. This research makes 
a contribution to servant leadership by establishing the connection between MTL-G and altruism, and 
adds a valuable dimension to the research of Patterson. More recent research has emerged, indicating 
MTL instrument adaptions and revisions in different contexts.

INTRODUCTION

A study undertaken by Cerff in 2006 investigated whether there is a connection between hope, self-
efficacy and motivation to lead (MTL) in the development of leaders in South Africa. The Hope Instru-
ment (Winston et al., 2005), the New General Self-Efficacy (NGSE) Instrument (Chen et al., 2001), and 
the Motivation to Lead Instrument (Chan, 1999) were utilized for the data collection.

Chan’s (1999) study in Singapore and the United States utilizing the MTL Instrument indicated high 
reliability for the three subscales of MTL. Following the differences in reliability between Chan’s study 
and the South African context, a revised two-factor model of Chan’s (1999) MTL Instrument, compris-
ing the leading for self-benefit factor (MTL-S) and the group-centered leading factor (MTL-G), was 
developed and utilized in the study.
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This chapter discusses the contribution that Cerff’s 2006 study makes to servant leadership through 
establishing the connection between MTL-G and altruism, and adds a valuable dimension to the research 
of Patterson (2003). Details are provided of the process leading to the revised two-factor model of Chan’s 
(1999) MTL Instrument, and the development thereof. Background information, including the role of 
cultural demographics utilized in the study as potential causes leading to discrepancies found prior to 
the revision, are also explored.

Commonalities relating to the study of Bobbio and Manganelli Rattazzi (2006), who utilized the MTL 
Instrument in the Italian context, are considered. The chapter also discusses two studies in which the 
MTL Instrument was utilized in a military context, namely the study of Amit et al. (2007) in relation to 
the Israeli army, and that of Kasemaa (2016) in relation to the Estonian army. Most recently, Badura et 
al.’s (2020) research focused on a meta-analysis and distal-proximal model of motivation and leadership 
in relation to the MTL Instrument.

BACKGROUND

The research on which this chapter is based investigated the role of hope and self-efficacy as two vari-
ables on the MTL in the development of leaders in the South African college context. The 2006 study 
focused on college students due to their potential and capacity to form a significant core of the future 
leader pool in South Africa.

The development of future leaders in South Africa is closely linked to the concept of the African 
Renaissance, which “was born following the progressive regaining of power by the ethnic people in the 
nations of Africa” (Cerff, 2004, p. 6). A former South African president, Thabo Mbeki, articulated it 
as “a means to Africa’s empowerment” (as cited in Boloka, 1999, p. 4). It is notable that the concept 
“encompasses a recognition of the need for increased leadership and MTL as well as the development 
of future leaders to whom the baton may be handed in the pursuit of a better future for the nation and 
continent” (Cerff, 2006, p. 1).

Chan (1999) developed an empirical model that introduced MTL as a new general differences con-
struct. MTL provides a framework for “understanding the relationship between individual differences and 
various leader behaviors” (p. iii). Chan and Drasgow (2001) defined MTL as “an individual-differences 
construct that affects a leader’s or leader-to-be’s decisions to assume leadership training, roles and 
responsibilities that affect his or her intensity of effort at leading and persistence as a leader” (p. 486).

According to Chan (1999), the factors that affect each of these behavioral criteria could include 
individual differences and situational variables. Chan focused on clarifying individual differences that 
affect MTL. These individual differences in MTL may be “relatively stable over time, barring any major 
interventions or life events” and may “interact with the person’s vocational or life-domain interests and 
abilities to predict leadership behaviors” (p. 4). It follows that these individual differences in MTL will 
“interact with characteristics of the situation” and affect “individual decisions to lead in specific situ-
ations” (p. 5). Chan argued that individual differences can change through training and experience in 
leadership and pointed out that “individual differences are an immediate outcome of one’s leadership 
self-efficacy and accumulated leadership experience which are in turn affected by cultural values and 
beliefs, personality, cognitive and social responsibilities” (p. 5).

According to Chan et al. (2001), MTL can be “conceptualized and measured in terms of three corre-
lated-dimensions: Affective/Identity, Social-Normative, and Non-calculative MTL” (p. 228). Chan et al. 
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