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ABSTRACT

The purpose of this research is to examine the effect of variables on the working conditions of national/
international chain F &B enterprises on employee motivation. One hundred and sixty-four people working
in 11 chain F&B enterprises in Turkey, in Kirklareli province, participated in the survey. The sampling
method was used easy sampling for research. The research was conducted by applying survey technique
from quantitative research methods. Regression analysis, factor analysis, Mann Whitney U, and Kruskal
Wallis analysis were performed in the analysis of the obtained data. As a result of the factor analysis
performed, two different components were obtained under working conditions and three different com-
ponents were obtained in the context of motivational variables. As a result of the simple linear regression
analysis performed, it is found that a significant part of the change in the motivation variable depends
on the working conditions. Research results are thought to be beneficial to F&B managers.
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Effects on Employee Motivation of Working Conditions in National/International F&B Enterprises

INTRODUCTION

In rapidly changing world economies, the consumption habits of individuals are also rapidly chang-
ing. Food and beverages also have their share in this development. This change has made it crucial to
examine the working conditions and motivations of employees in these service-based businesses. The
improvement of working conditions leads to the increased motivation of businessmen, to improve their
jobs, and thus to increase the quality of services they offer to foreign customers.

In particular, managers can improve employee productivity by improving working conditions, and
promote occupational motivation in the positive direction. Increased motivation of the employees and
increase in organizational performance will also be achieved. In other respects, it will be possible to
reach the goals and objectives of the enterprises more effectively and in a short time. Managers will
be able to make positive changes by utilizing various motivational tools in line with the needs of their
workplaces. It is important for the managers to increase the confidence in the workplace in terms of
working conditions in order to increase the motivation of the employees in the food and beverage sector,
to ensure the satisfaction of the worker on the wage satisfaction, to remove the inequalities by the justice
perceived in the workplace, to improve the quality of work and life of the occupation and finally to be
appreciated in the workplace. The discovery and examination of these elements play a vital role in the
success of both managers and businesses.

For this reason, in this research, the working conditions of the national/international chain food and
beverage companies in the province of Kirklareli were determined to influence the motivation of the
employer and the aim of contributing to both the managers and the field writers was taken into consid-
eration. In the first part of this study, a literature review of working conditions and motivation theories
in the business were included, then to research methodology, analyzes, findings and finally results.

LITERATURE REVIEW

Today, when the situation of the labor market is examined, it is known that positive physical working
conditions positively affect work performance and business productivity. There is a wide range of elements
within the working conditions in the subject (Yiiksel, 2003 car. from izgi & Olcay, 2008). While work-
ing conditions are assessed in different sectors, they are considered as fees, working hours, job security,
vocational training opportunities and the physical working environment when they are considered in
terms of food and beverage operations (Albayrak, 2012: p. 34). Within the context of working condi-
tions, Kiiciikoglu (2015: p. 177) states that there is a positive relationship between organizational trust
and ethical values and between employee productivity and organizational trust and ethical values. As a
result, it is formed in the expectation of “equal pay for equal work™, and it is possible for the employees
who do the same job to receive the same salary fee. As a result, it is possible to provide a fee-paying
feeling for employees who work in the same job, which is shaped in the expectation of “equal pay for
equal work” (Yildirim & Demirel, 2015: p. 137). It is known that various research is based on working
conditions and motivation in the literature (Hayta, 2007; Soykenar, 2008; Avci, Cubukcu, & Calmasur,
2014). Motivation is discussed and conceptualized by many researchers. The concept of motivation is
often reflected in similar definitions by many scientists (Rahman, Shamsudin, & Karim, 2014: p. 298).
According to the definition of Eren (2008: p. 494), motivation is defined as efforts to mobilize one or
more individuals for a specific purpose. According to Ozkalp and Kirel (2013), it is called motivation
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