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ABSTRACT

TheevolutionofLeanSixSigmaincludesboththespeedofLeanandtherobustnessofSixSigma.
LeanSixSigmaleadstogreaterefficiencyandbetterqualityinthefinanceandaccountingprocess.
LeanSixSigmahelpsinsolvingvariousissuesfacedbyfinanceandaccountingprocesses.Applying
theprinciplesanddisciplineofLeanSixSigmainfinanceandaccountingprovidesthetoolsand
disciplinetostrengthentheinternalcontrolenvironmentwhileatthesametimeensuringthatthe
informationflowsareefficient.LeanSixSigmaisthepredominantprocessmanagementmethodology
forfinanceandaccountingservicesasitisrapidlytransforminghowfinanceandaccountingfunctions
aremanaged.ResearchprovidesasetofguidelinesintheformofthesmoothdeploymentofLean
SixSigmainfinanceandaccountingservicesanddevelopsvariousframeworksforemphasizingits
operational,tactical,andstrategicbenefits.Researchalsoprovidesvariousillustrationsofsuccessful
LeanSixSigmadeploymentinfinanceandaccounting.
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INTRodUCTIoN

Constantchangeintheexternalenvironmentdrivenbyheightenedcompetition,moredemanding
consumersandarelativelyunstableeconomicclimatearejustsomeofthechallengesthatorganizations
faceintheirdaytodayoperations.Suchchangescallforenhancedfirmcapabilityinidentifying
newopportunitiesandsustainingsuperiorperformance.Competitivepressureforcescompaniesto
improvetheirsupportfunctionsandbusinessprocessesforbetterperformances.In thisscenario,
FinanceandAccountingfunctionmayalsohavetoenhanceitsefficiency;effectivenessandpro-
activelymanageitscapabilitytoensureitmeetstheorganization’sreportingandcontrolobligations.
Inthiscontext,itisnecessarytofindamethodtoimprovetheoperationalperformanceofFinance
andAccountingservices.

Theconceptofservicecanbesplitintwoparts:(1)serviceoffering:aservicedeliversvalue
tocustomersbyprovidingthemwiththeoutcomesthattheydesireand(2)serviceimplementation:
theservicerelievesthecustomersfromdealingwiththecostandrisksassociatedwiththeoutcomes
theydesire(Golnamet al.,2012).Improvingservicequalityisatoppriorityforfirmsthataimto
differentiatetheirservicesintoday’shighlycompetitivebusinessenvironment.Servicequalityallows
thecompanytodifferentiateitselffromitscompetitorsbyincreasingsalesandmarketshares,providing
opportunitiesforcross-selling,improvingcustomerrelationsandthus,enhancingthecorporateimage.
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Itresultsinthesatisfactionandretentionofcustomersandemployees,thusreducingturnoverrates
(Geraet al.,2017).

Hence, number of organizations is adopting the quality improvement programs originated
in manufacturing, such as Total Quality Management (TQM), Lean, Six Sigma, reengineering,
benchmarkingetc.,toenhanceservicequality.Inthisscenario,LeanSixSigma(LSS)deployment
canimproveFinanceandAccountingprocessesforbetterperformance.LeanSixSigmadoesnot
changecoreFinanceandAccountingservicesbutitdoessimplifytheprocessesforexecutingthese
functions,andmakesitmucheasiertospotdefects,redundancies,andwastefulsteps.LeanSixSigma
isthepredominantprocessmanagementmethodologyforfinanceandaccountingservicesasitis
rapidlytransforminghowFinanceandAccountingfunctionsaremanaged.

Lean Six Sigma in Finance and Accounting helps firms in the achievement of sustained
competitiveadvantage,particularlythroughthecombinedimpactofimprovedcustomerserviceand
lowercoststoserve.ThemainobjectiveofthisresearchistoenhanceperformanceofFinanceand
Accountingfunctionsbyincreasingefficiencyandeffectivenessofitsprocess.Researchworksinthis
direction,exploresvariousperformanceenhancementoptionsandprovidesvariousframeworksto
identifyoperational,tacticalandstrategicbenefits,anddeterminesprerequisitesaswellaschallenges
ofLeanSixSigmadeploymentinFinanceandAccountingservices.

LITERATURE REVIEw

SixSigmaisabusinessimprovementapproachthatseekstofindandeliminatecausesofdefects
ormistakesinbusinessprocessesbyfocusingonprocessoutputswhicharecriticalintheeyesof
customers.SixSigmahasoftenbeenpresentedas somethingdifferent fromTQM(Bengtet al.,
2008).SixSigma isdifferent fromotherquality initiativesbecause itsmain focus is to improve
customervalue and efficiency, andultimately enhancebottom lineof theorganization (Pyzdek,
2003).SixSigmaisconsideredtobeanimportantmanagementphilosophy,supportingorganizations
intheireffortstosatisfycustomers.SixSigmaisdefinedas“Abusinessstrategyusedtoimprove
businessprofitability,toimprovetheeffectivenessandefficiencyofalloperationstomeetorexceed
customer’sneedsandexpectations”(Kwak&Anbari,2006).SixSigmaprinciplescanbeusedto
shifttheprocessaverage,helpcreaterobustproductsandprocessesandreduceexcessivevariation
inprocesseswhichleadtopoorquality(Shahet al.,2008).Motorolasaved$15billionduringinitial
11yearsofSixSigmadeployment.WithSixSigma,AlliedSignalhashadproductivitygainsof6
percentinmanufacturinginatwoyearperiod,andGeneralElectricproducedmorethan$2billion
ascustomerbenefits(Lucas,2002).

SixSigmawasenvisionedtobeaqualityimprovementprogramthatreducesprocessvariation
tothepointwherethereareonly3.4unacceptabledefectspermillionprocessapplicationsthrough
theuseofimprovementstrategies(Kumaret al.,2008).SixSigmafocusoncollectingdatainorder
to apply statistical methods to solve baffling problems. The statistically based problem-solving
methodologyofSixSigmadeliversdatatodrivesolutions,deliveringdramaticbottomlineresults
(Snee&Hoerl,2007).SixSigmatranslateswholeproblemsolvingprocessintoaverysystematicand
structuredformatanddecreasevariationintheprocessbyidentifyingandimprovingspecificareas.
SixSigmaimprovesacompany’soperationalefficiency,raisesitsproductivity,andlowersitscosts
(Welch&Welch,2007).SixSigmaasapowerfulmanagementstrategyhasevolvedtoencompassa
broadrangeofapproachesforincorporatingqualityintoproductsandservicesfromtheearlydesign
anddevelopmentstagesandthroughouttheirlifetimes(Harry&Schroeder,2000).

WhileSixSigmafocusoneliminationofvariationanddefectsinquality,Leanfocusonspeed,
efficiencyandtheeliminationofwaste.Leanapproachencouragesincrementalimprovementofan
activitytoeliminatewaste,overburdenandhelpstocreatemorevalue(Ohno1988;Womack&Jones
1996).Leanphilosophybelieves that identifyingmanysmallopportunities leads to largeoverall
change(Tapping&Shuker,2003).Leanisthoughtofasacost-reductionmeasureasitfocuseson
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