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ABSTRACT

Businessincubation(BI)isastrategictoolthathelpsacountrytogrowitsentrepreneurialbaseand
reducethehighmortalityrateofSMEs.TheKingdomofEswatiniadoptedthebusinessincubation
initiativestopromoteentrepreneurshipandSMEdevelopment.Todate,nodataexistontheimpact
madebybusinessincubationinitiatives.Adoptingmethodologicaltriangulationofbothquantitative
andqualitativedatacollectedthroughquestionnairesandinterviewswheretheparticipantsconsisted
ofSMEowners,BImanagers,andBItrainers,thisexploratorystudyaimstoinvestigatebusiness
incubationinitiatives’impactonentrepreneursandSMEs.FindingsreflectthatBImeasuresitsimpact
byseeinganincreaseinrevenue,increaseinthenumberofpeopleemployed,andSMEsurvivalpost
theincubationperiod.ThoughSMEsagreedthattheBIaffectspositively,thestudyalsorevealed
thatsomeSMEsremainedintheincubationformorethan10years.Policyimplicationsemerging
aretheneedtointroducegraduationpolicyandproperdeterminationofrequirementsforincubation.
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INTRodUCTIoN

Smallandmediumenterprises(SMEs)aregainingrecognitionasimportantstakeholdersinachieving
economicdevelopment.Thisisbecausetheygeneratejobs,reducepoverty,andgenerallyimprove
standardsofliving(Fatoki,2014;Gwijaetal.,2014).Unfortunately,asseveralstudies(Baporikar,
2021;2020;Choto,etal.,2014;Iwu,2017;Iwuetal.,2019)havereported,whenanSMEfails,the
lossofjobsandpooreconomicoutlookforthoseinvolvedincludethenation.However,withproper
support,nurturingSMEscanadequatelycontributetoeconomicgrowthandprovideemployment
(Choto2015).ThedifferentsupportmechanismsthatcankeepSMEsinoperationforlongerinclude
simplebookkeepingpractices,marketing,management,andreductioninredtapesuchasmaking
businessregistrationsimple(Baporikar&Akino,2020;Fatoki,2014;Iwu,2017).Lately,business
incubators(BIs)haveemergedasanimportantcontributortothegrowthofSMEsinbothdevelopedand
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developingcountries.Accordingtomanyresearchers(Masutha&Rogerson,2014;Ogutu&Kihonge,
2016),smallbusinessincubationisastrategictoolthathelpsacountrytogrowitsentrepreneurial
base,andreducemortalityrateofSMEs.

TheNationalBusinessIncubatorAssociation(NBIA)describesabusinessincubator(BI)asa
businessthathelpsnewandstart-upfirmstodevelopbyprovidingamenitiessuchasmanagement
trainingandofficespace(NBIA,2019).AccordingtoWanyoko(2013),BIshavemultipliedsince
theirappearanceover50yearsago,andnowofferavarietyofincubationpractices.Bruneeletal.,
(2011)classifythreegenerationsintheevolutionofBIsasfollows:

First Generation-BIsprovidesofficeorworkspaceandshareessentialresourcesinorderforSMEs
toenjoyeconomiesofscale.

Second-Generation-BIsfocusonprovidingcoachingandtrainingsupport.Thissupportaccelerates
theknowledgecurveofincubatees.

Third Generation -BIsprovideincubateeswithaccesstotechnological,professional,andfinancial
networks,sothattheybecomewell-informedentrepreneurs.

InacknowledgingthecontributionsthatBIshavemadetowardsimprovingeconomicdevelopment
throughSMEs,manycountrieshaveembarkedonthisinitiative.In1970,TheKingdomofEswatini
instituted a BI development policy through the formation of the Small Enterprise Development
Company(SEDCO).AsafirstgenerationBI,itprovidesinfrastructureandbusinessdevelopment
services;registrationofstart-upventures,coachingandtrainingonbusinessmanagement(MCIT,
2014).AccordingtoSEDCOdatabank(2018),theSMEsectorincludestextile,buildingconstruction,
woodworking,manufactureofsoapandnon-edibleoils,restaurant/butchery,andmiscellaneousother
businesses.

EswatiniWaterAgriculturalDevelopment(ESWADE),establishedin1999,isanexampleof
second-generationBI.Itscoremandateistohelpcommunitiestoimprovetheirqualityoflifethrough
commercialagriculture.Thisisachievedthroughtheregistrationandtrainingoflegallyoperating
agri-businessschemes,suchasfarmingsugarcaneandothercrops,aswellaslivestockenterprises.
Posttheconstructionofadaminachiefdomorcommunitytohelpthepopulationofaprojectarea
toestablishsustainableagriculturalbusinesses, there is training ineffectiveuseof the irrigation
infrastructure(ESWADE,2019).

The Royal Science Technology Park (RSTP), which started operating in 2017 in Eswatini,
represents the thirdgenerationofBIevolution. It is aplatform for researchanddevelopment in
informationtechnology(IT),productionofhightechproducts,marketingandtrading(RSTP,2018).
Itnurturesinnovationstart-upsofelectronics;communicationtechnology;value-addedagriculture;
renewableenergy;environmentalmanagement;andhealthandbeauty(RSTP,2019).ThisBIprovides
officespace,whichincludesITequipment,businessdevelopmentprocesses,fundraisingsupport,and
technicalsupportforinnovationdevelopmentandvalidation.RSTP’sobjectiveistohelpenterprises
persistandgrowthroughthevulnerableprimarystagesofbusinessinitiationtobecomebankable
andcompetitivebusinesses.

BACKGRoUNd

TheKingdomofEswatinirecognisestheimportanceofSMEsinjobcreation,povertyreduction,
andeconomicdevelopment.InApril2001,throughtheMinistryofCommerce,Industry,andTrade
(MCIT)thegovernmentofEswatiniestablishedtheSMEunit(MCIT,2006).Theunit’sobjectivewas
tomakerecommendationstogovernmentonSMEpolicyissuesandtoencouragetheformationof
indigenousenterprisethroughanenablingbusinessenvironment.MCIT(2006)definesan‘enabling
businessenvironment’astradingconditionsinaregioninwhichthegovernmentkeepslicencingand
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