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ABSTRACT

This chapter discusses the influence of technological systems on managing
stakeholder relationships in the global environment. The information,
immediacy and intimacy—the transparency—afforded by technological
networks have transformed the nature and the strategic vantage point of
these key relationships. Transparency is created and enhanced because of
the public’s capacity to know and its ability to navigate the technological
terrain. The author argues that the modern prism of transparency can
illuminate and enhance the sharing and disseminating of salient knowledge
of communities of interest. Thus, the technological imperative and
organizational transparency are complements in understanding and
effectively responding to stakeholder environments.
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INTRODUCTION

Two of the most significant socio-economic devel opmentsof thelatter part
of the 20" century are the dominance of complex corporations in, and the
pervasive influence of technology on, ailmost every facet of modern life (Post,
2000). Thesetrendshavemandated moreintensediscussionsandinvestigations
of therelati onship between society and big businessin theglobal environment of
the 21% century. Conceptions of this relationship have evolved and expanded
over the past 50 years. Necessarily, however, theinformation, immediacy, and
intimacy afforded by thetechnological superhighway havetransformed not only
thenature of therelationship, but al so, the strategi c vantage point fromwhich that
relationshipisperceived. That vantage point can beillustrated by expanding the
metaphors of glass ceilings and glass walls, which are used frequently in the
management literature to describe and explain certain organi zational structures
andbehaviors. Inthemodern, global environment, the metaphor of glasshouses
must beincluded. Technological sophistication hasexponentially increased the
nature and scope of organizational transparency, adding yet another complex
layer to an already complicated relationship.

IN THE COMPANY OF STAKEHOLDERS

Historically, society haslong expected organizationsto recognizetherights
of individualsand of other organizations. It al so expectscorporationsto manage
their assets and behaviorsin an accountable manner. However, over the course
of the past several decades, these expectations for responsibility and account-
ability haveincreased unabated. Notwithstanding society’ slegitimateinterestin
the business/society relationship, the essence of that role—its nature and
scope—remained elusive and temperamental . Someyearsago, Preston and Post
(1975) provided a useful framework for analyzing the partnership between
corporationsandtheir socio-political environment. Thisview contendsthat, “the
very purpose of the firm is to serve as a vehicle for coordinating stakeholder
interests” (Donaldson & Preston, 1995, pp. 102-103) and remains a prominent
theoretical model for analyzing the natureand role of corporationswithin modern
society.

Stakeholders are persons or groups that claim ownership rights or interests
in a corporation and its activities. Primary stakeholders are market-driven
participants whose continuing participation and support are vital to the firm's
prosperity. Secondary stakeholdersare groupswho influence, or areinfluenced
by, the corporation. Therefore, acentral purpose of stakeholder theory has been
to enable managersto understand their primary and secondary stakeholdersand
to strategically manage them. Freeman’s (1984) Strategic Management: A
Stakeholder Approach introduced stakeholder theory into mainstream man-
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