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ABSTRACT

The purpose of this book chapter is to assess information governance in South African organizations. 
The book chapter assess corporate governance, data privacy, legislation, information security, big data, 
access, and training. The success of corporate governance is dependent on executive management buy in, 
the alignment of organisational strategy with mission, and the vision of the organisation. Organisations 
are to implement systematic disposal of records, effective retention of records, and quality assurance 
should be proven.

INTRODUCTION

An information governance framework is an integrated approach to implementing information gover-
nance to improve decision rights and an accountability framework to encourage desirable behavior in 
the valuation, creation, storage, use, archival, and deletion of information. It includes the processes, 
roles, standards, and metrics that ensure the effective and efficient use of information in enabling an 
organization to achieve its goals.

The purpose of this book chapter is to assess information governance in South African organizations. 
This implies both public and non-public organizations design information governance. Organizations 
develop an information governance framework that demonstrates information flow from records creation 
until records disposal. This implies that organizations develop strategies to ensure compliance with a 
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regulatory framework. Various regulatory frameworks determine the management of records in South 
Africa. It starts with the Constitution of the Republic of South Africa of 1996, the Promotion of Access 
to Information Act of 2000, and the Protection of Personal Information Act of 2013. Despite several 
legislations which require information to be managed in a coordinated manner, South Africa still lacks 
to ensure effective governance of information. South Africa’s governance system is not coordinated by 
the national department of South Africa (Mullon & Ngoepe 2019, p.113). There is ineffective coordina-
tion of information management at the national level or governance structure of South Africa (Matlala, 
Ncube, & Parbanath 2022, p. 204).

It seems that little has been done since South Africa gained independence in 1994 to address coordina-
tion of information from various spheres of government. This increased when there was the development 
of electronic records in South Africa. There is ineffective organizational structure established by both 
national and provincial departments to coordinate government information. There was an over-arching 
structure responsible for overall information governance in South Africa as the elements are fragmented 
in oversight mechanisms and institutions (Mullon & Ngoepe, 2019). This implies that information within 
the government is managed piecemeal without full coordination from various government departments.

Most staff are not aware of information governance systems to ensure the effective flow of informa-
tion. This lack of effective governance was caused by a lack of training and awareness on records and 
archives management systems was conducted in South Africa. Hence efforts need to be made to ensure 
that all government departments structured their information according to information management 
systems. The lack of adequate training for staff officials on information systems was also reported in 
Malawi (Tough & Lihoma 2018). It was against this background that I conducted this research. This 
study attempted to fill the gaps by examining how organizations in South Africa develop and implement 
information governance.

METHODOLOGY

This study is constructed from a literature review. The literature reviewed includes regulatory body 
reports, articles referenced in peer-reviewed journals. The drive of information governance in South 
Africa is King IV Corporate governance, data privacy, information communication technology, records 
management, access to information, strategy, standards and best practices, transparency and account-
ability and transparency

CORPORATE GOVERNANCE (KING IV)

Corporate governance should be viewed as a holistic set of provisions that must be executed in an inte-
grated manner (Esser & Delport, 2018). The King IV report give a holistic approach to governance for 
public and private sector organization (Ferguson, 2019). This considers a holistic approach to developing 
information governance in an organization. integration of information management systems is critical 
to improve compliance with a regulatory framework within an organization (Ngoepe & Mello, 2020).

Corporate governance in any organization is dependent on leadership commitment. The executive 
management set strategic direction for governance, approving policies, and oversee and monitoring 
policies (Swartz, Da Veiga, & Martins, 2021). Most organizations adopt top-down decisions to manage 
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