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EXECUTIVE SUMMARY

The creation and evaluation of a sustainable tourism destination must involve input from all tourism 
stakeholders. One main difficulty at the regional level is the absence of clearly defined instruments and 
approaches capable of incorporating all tourism stakeholders and attaining various policy goals. All 
sectors that are less market-oriented can benefit from sustainable tourism planning combined with destina-
tion competitiveness through perspective-value engagement of tourism stakeholders. Therefore, this study 
offers a model and indicators of destination competitiveness to contrast nations and industries involved 
in tourism. Employing the indicator division pattern by Dwyer and Kim (2003) for future development 
focusing on heritage tourism planning, it compiles a collection of destination competitiveness and sus-
tainability metrics using inputs, gaps, and limitations from earlier existing toolkits. The study therefore 
concludes that combining the Travel and Tourism Development Index with the developed indicator list 
can aid in evaluating all heritage destinations proportionately.

INTRODUCTION

The travel and tourism (T&T) business employs a significant fraction of the global workforce and provides 
substantial opportunities for countries to grow and prosper (WEF, 2015). In 2015, T&T generated $7.2 
trillion (9.8 percent of the global GDP), employed 284 million people (or 10 percent of all employment 
globally), and is expected to expand by 3.3 percent in 2016 (WTTC, 2016). The T&T sector lost about 
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$4.5 trillion to reach $4.7 trillion in 2020, with its contribution to GDP declining by an astonishing 49.1 
percent, compared to the global economy’s GDP decline of 3.7 percent in the same year. Due to ongoing 
mobility limitations, the T&T industry backed 10.4 percent of global GDP in 2019. In 2020, this payment 
was reduced to 5.5 percent. Sixty-two million jobs were laid off in 2020, representing an 18.5 percent 
decrease; 272 million people were left covered worldwide, fewer people than in 2019 (334 million). 
Countless livelihoods are now reinforced through retention programs and fewer working hours by the 
government, and they may be eliminated unless T&T fully recovers. Native visitor spending floored by 
45 percent, whereas international tourist expenditure floored by 69.4 percent (WTTC, 2020). Although 
established nations traditionally hold the highest echelons of the Travel & Tourist Competitiveness Index 
(TTCI), developing economies have mostly pushed tourism development in recent years (WEF, 2015). 
Many emerging-market locations are endeavoring to improve as well as maximize their capacity to draw 
tourists and serve travelers coming from both domestic and foreign markets.

Tourism, aka the leisure industry, is widely acknowledged as necessary for progress and a signifi-
cant foundation of revenue, employment, and currency generation, particularly in developing nations 
(Dupeyras & MacCallum, 2013; WEF, 2015). The tourist sector is also crucial in externally endorsing 
a nation’s image in addition to worldwide reputation and influencing internal policy. To gain a competi-
tive advantage in the tourism business, each location needs to make sure that its total visitor experience 
and allure outperform the plethora of other alternatives available to potential visitors. Visitation to any 
existing and prospective area is inextricably linked to its overall competitiveness, regardless of how that 
word is defined or assessed. To maintain destination competitiveness (DC), it is essential to consider 
the description of resources, the distinction between created, endowed, and support resources, destina-
tion management, and cyclical circumstances. The prodigious additional worth of these concepts is the 
accumulation of a collection of elements in critical extents of DC valuation, which, considering their 
possibility, permits comparable evaluation on a worldwide scale, even though the weight given to each 
of these factors varies depending on the culture of each nation (Ruiz & Gândara, 2013).

Economic viability has typically been used to assess a location’s competitiveness. The introduction 
of triple-bottom-line accounting has increased the need for planners and managers of a destination to 
address long-term management of the destination’s natural, cultural, and social resources (Crouch & 
Ritchie, 1999). The term “sustainable tourism” was established to address the aforementioned issue. The 
World Tourism Organization (WTO) (UNWTO, 2022) delineates sustainable tourism as “tourism that 
fully accounts for its present and future economic, social, and environmental impacts.”

Previously, authors indicated that DC is a wide concept that needs more research. Scholars have also 
stated that competitiveness is predicated on stakeholders’ grasp of the tourist sector’s numerous aspects 
(Park & Jamieson, 2009). Tourism competitiveness is connected to a destination’s ability to achieve an 
influential position in the marketplace by combining diverse resources with the region’s cluster organi-
zation (Gasparini & Mariotti, 2021; Hall, 2011). Tourism clusters are a high-value technique for boost-
ing tourism competitiveness. They facilitate the consolidation of linkages between stakeholders with 
a shared identity, issues, and difficulties typically unique to a specific geographic location (Estevão & 
Ferreira, 2015). According to Crouch and Ritchie (1999), people’s well-being and quality of life (QoL) 
are becoming increasingly concerned due to complex system management in which numerous, often 
competing, economic, social, cultural, political, and environmental interests are at risk. Although the 
different factors that determine a firm’s or a nation’s competitiveness are highlighted by paradigms of 
competitiveness available in the more corpulent literature, they do not address the unique factors that 
determine competitiveness in a particular location and ignore heritage destinations entirely. Stakeholder 
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