
173

Copyright © 2023, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

Chapter  8

DOI: 10.4018/978-1-6684-8781-5.ch008

ABSTRACT

This chapter explores the drivers of innovation and entrepreneurship, looking at the various psychologi-
cal, cultural, economic, and social motivations that drive people to develop new ideas and turn them 
into successful businesses. It is of research interest to look at how these drivers interact with each other 
and how they can be used to foster innovation and entrepreneurship in an organization. The role of the 
public sector and private sector in the promotion of innovation and entrepreneurship and the need for 
an enabling environment for the development of innovative and entrepreneurial activity is covered in 
this research. Finally, the importance of education and training in developing the skills necessary for 
innovation and entrepreneurship will be discussed. The contribution to the area of study is the conceptual 
model portraying the disruption innovation theory and the multi-level integration processes theory to 
propose the multi-level innovation theory.

INTRODUCTION

The main drivers of innovation and entrepreneurship are creativity, ambition, risk-taking, and the ability 
to spot opportunities. Creativity is the driving force behind innovation. It is the idea of coming up with 
something new, either by combining existing ideas or creating something original. This is an essential ele-
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ment of entrepreneurship because it allows entrepreneurs to develop new products, services, or processes 
that can be used to create value (Ferreira et al., 2019). Creativity is a key factor in ensuring innovation 
in entrepreneurship. By coming up with new ideas, entrepreneurs can create unique solutions to existing 
problems and capitalize on opportunities that may have otherwise gone unnoticed. Creative thinking 
also helps entrepreneurs develop strategies for tackling challenges and developing successful businesses. 
Additionally, creativity is essential for staying ahead of competitors, as it fosters the development of new 
products and services that can set a business apart from the competition (Diawati et al., 2023).

Ambition is the desire to achieve something great. Entrepreneurs must possess this trait in order to 
stay motivated and drive the business forward. They must be able to push themselves to take risks and 
make difficult decisions in order to reach their goals. Ambition is an essential ingredient of successful 
entrepreneurship. Ambition can drive an entrepreneur to continually strive for innovation and improve-
ment in their venture. Ambition can give entrepreneurs the motivation and determination to take risks 
and push boundaries in order to achieve their goals. It can also provide them with the energy to work 
hard and stay focused on developing better products and services. Additionally, ambition encourages 
entrepreneurs to think outside the box and explore new ideas and solutions that can benefit their busi-
nesses. By having ambition, an entrepreneur can ensure that their venture is constantly evolving and 
growing, leading to greater innovation (Gordon et al., 2023).

Risk-taking is also an essential component of entrepreneurship. Taking risks can often lead to great 
rewards, but entrepreneurs must be willing to accept the potential for failure. This means that entrepre-
neurs must be willing to make investments of time, money, and energy into their businesses, even when 
the outcome is uncertain. Risk taking ability is an asset for innovation and entrepreneurship because it 
enables innovators and entrepreneurs to take risks and try new things. Risk taking allows for explora-
tion and experimentation, which are essential for innovation and for creating something completely new. 
Taking risks also encourages creative problem solving, which is key to developing successful business 
models and products. Without risk taking, entrepreneurs and innovators would lack the motivation to 
act and explore new possibilities (Al-Mamary et al., 2022).

The ability to spot opportunities is another key driver of innovation and entrepreneurship. Entrepreneurs 
must be able to identify opportunities in the marketplace and capitalize on them. This means that they 
must have an eye for what is missing in the market and be able to develop products or services that meet 
these needs. Entrepreneurs must also be able to recognize trends and act on them quickly. The ability to 
spot opportunity is essential for innovation and entrepreneurship as it helps entrepreneurs and innovators 
recognize potential opportunities for new products and services. This ability can provide them with the 
knowledge and insight needed to create something new, or to develop solutions to existing problems. 
This can be especially beneficial for entrepreneurs and innovators in competitive markets, as it allows 
them to identify areas of potential growth and capitalize on them (Lew et al., 2023).

These are the four main drivers of innovation and entrepreneurship. By having a combination of 
creativity, ambition, risk-taking, and the ability to spot opportunities, entrepreneurs can create value and 
develop successful businesses (Franco et al., 2022).

Research Statement

The purpose of this research is to investigate the drivers of innovation and entrepreneurship in different 
industries, regions, and social contexts. The findings of this research will inform policymakers, educa-
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