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ABSTRACT

The chapter will comprise show how EI and employment engagement go hand in hand. Moreover, it’s 
important to understand the impact of emotional intelligence on employee engagement. When employees 
possess strong emotional intelligence skills, they are better equipped to navigate interpersonal dynamics, 
manage their emotions effectively, and contribute positively to the workplace. The authors have made 
an effort to explain how emotional productivity is influenced by emotional intelligence.

1. INTRODUCTION

Emotional Intelligence is an important part of the competence of an employee/manager. It can be learned 
and applied to meet goals and targets to create happy and healthier working culture. Adamska and 
Minarova (2014) defined competence as employees’ ability (consisting of three components of general 
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ability with technical sense, scientific and practical knowledge and individual and social maturity) with 
competence i.e., duty, power and responsibility).

Another author Goleman (2000) defines emotional intelligence as the ability to manage and control 
the emotions. He felt that level of emotional intelligence cannot be determined by genetics but these 
qualities have to learned and can only increase in long term.

Emotional intelligence has increasingly become a topic of interest in research on employee engage-
ment. Previous research has demonstrated that both intellectual intelligence and emotional intelligence 
can impact an individual’s ability to achieve success, with the level of competence being measured by 
awareness and management of emotional and related cognitive intelligence. Furthermore, studies have 
shown that employees with higher levels of emotional intelligence, psychological capital, and proactiv-
ity are more likely to exhibit better job performance. Moreover, research has indicated that emotional 
intelligence can directly affect employee job satisfaction. Gulyani and Sharma in 2018, conducted a 
study that concluded that emotional intelligence positively correlates with employee job performance, 
as well as organizational citizenship behavior which is defined as discretionary behavior that contributes 
to organizational effectiveness but is not part of an employee’s formal job requirements (Zapata, 2015).

Bansibihari and Surwade (2006), research supports this finding, indicating that employees who display 
higher levels of emotional intelligence are generally more responsible toward the organization and tend to 
have higher levels of job satisfaction, which leads to greater engagement and lower turnover intentions. 
In addition, the interaction between emotional intelligence and role ambiguity has been found to play 
an important role in explaining employee engagement. It has been suggested that emotional intelligence 
can be developed through training programs, such as mindfulness training, and it is possible to improve 
employee engagement by developing employees.

The chapter will comprise of importance to understand how the two EI and employment engagement 
go hand in hand. Moreover, it’s important to understand the impact of Emotional intelligence on employee 
engagement. According to a study by Boyatzis (2000), there is a positive and significant correlation between 
employees’ performance levels and the five characteristics of emotional intelligence (EI), including self-
awareness, self-regulation, motivation, empathy, and social skills. A study by Yarmohammadi Monfared 
et al. (2010) found that meeting teachers’ basic needs and providing them with amenities could increase 
their job satisfaction. The study discovered a connection between improved emotional intelligence and 
emotional intelligence training. A study by Shooshtarian et al. (2013) found a positive and substantial 
correlation between emotional intelligence and job performance and job satisfaction. Additionally, it 
promotes self-management, social awareness, self-awareness, and job adaption. Furthermore, the find-
ings of a study by Golparvar et al. (2010) revealed a strong and favorable link between the emotional 
intelligence components and both self-evaluation and job performance. Additionally confirming the link 
between emotional intelligence and job success was a 2018 study by Divandari et al.

There are two scientific approaches to emotional intelligence. Further they are characterized as ability 
and mixed models (Mayer, Caruso & Salovey,2000). The ability model shows views emotional intel-
ligence as a standard and then argues to construct traditional criteria for intelligence (Altbach, 1970).

Mixed models are called mix because of the ability to conception with personality traits and compe-
tencies such as optimism, self-esteem and emotional self-efficacy (Cherniss, 2010).

Mayer and Salovey Model of Emotional Intelligence (1977) described by Green in 2018 defines as 
four discrete mental abilities. (i) perception of emotion, (ii) use of emotion to facilitate thought, (iii) 
understanding of emotions, (iv) management of emotions. These were written in hierarchical order to 
understand the psychological process that tackles place (Mayer and Salovey,1977; Mayer et al., 2008 
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