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ABSTRACT

This chapter guides the reader in understanding the integral aspect of work to one’s existence by ex-
ploring different theories in vocational development as an investigative assessment of work options. It 
explores the idea of choice within the world of work and analyzes group behavior. The ramifications 
of the Covid-19 pandemic have had a profound effect on the world of work and on individual work-
ers. The chapter presents practical applications to help scholar-practitioners understand the topic’s 
broader external structures and means to adopt a more transdisciplinary approach to employee reten-
tion, engagement, and productivity. The National Career Development Guideline (NCDG) framework 
established the categories for career development into self-knowledge, educational and occupational 
lifelong learning. With an appreciation of this framework, this chapter explores different groups and 
the new world of work. This approach will help the reader move from general abstract principles to a 
socially situated knowledge base.
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INTRODUCTION

The COVID-19 pandemic has shaken up the world economy, and it has become evident that the business 
world will never be the same again. The pandemic has fundamentally altered the way we work, and the 
norms we considered immutable have been tossed aside. One of the areas that have been hit the hardest 
is career planning. With remote work becoming the norm and many businesses scaling back their opera-
tions, it is becoming increasingly challenging for employees to navigate their careers. Additionally, the 
pandemic has brought to the forefront the importance of employee engagement and productivity, and 
managers are being forced to rethink their strategies in line with the new normal. Therefore, this chapter 
aims to explore career planning, employee engagement, and productivity in the post-pandemic era, and 
how businesses can adapt to these new norms.

The COVID-19 pandemic has accelerated existing trends in remote work, e-commerce, and automa-
tion, and has forced businesses to rethink the way they operate. One of the most significant impacts of 
the pandemic on the workplace has been the rise of remote work. In the early days of the pandemic, 
many businesses were forced to close their offices and have their employees work from home. According 
to Gartner, 88% of organizations worldwide mandated or strongly encouraged their employees to work 
from home during the pandemic (Gartner, 2020). This transition has reshaped the traditional workplace 
dynamic, leading employees and employers to adapt to virtual communication tools and rely on remote 
collaboration platforms for productivity. While some businesses have since returned to in-office work, 
many others have adopted a hybrid model that allows employees to work from home part-time.

The shift to remote work has had a number of implications for the workplace. For example, it has led 
to a decrease in commercial real estate demand and an increase in demand for video conferencing and 
other remote collaboration tools. It has also made it more difficult for businesses to maintain corporate 
culture and employee engagement (Kniffin, et al., 2021).

The pandemic has also had a significant impact on employees. Many employees have experienced job 
losses, furloughs, or pay cuts (ILO, 2020). Others have had to adjust to working from home, which can 
be challenging for both personal and professional reasons. The pandemic and its forced social isolation 
policies has also had a negative impact on employee mental health (Brooks, et al., 2020; Saladino, et 
al., 2020). Many employees felt stressed, anxious, isolated and burnout.

The pandemic has also had a significant impact on employers. Many businesses have experienced 
revenue declines and supply chain disruptions. A survey revealed that 49% of small businesses reported 
a considerable decline in business activity (Bartik, et al., 2020). Others have had to lay off employees 
or reduce hours (Kniffin, et al., 2021). The pandemic has also made it more difficult for employers to 
attract and retain talent. In a competitive job market, employees are looking for employers who offer 
flexibility, work-life balance, and a supportive work environment.

Recognizing and addressing the consequences of the pandemic was crucial for employers and organiza-
tions to navigate the uncertainty while supporting their workforce effectively. A reflective understanding 
about the world of work will assist in formulating a framework in our current post-COVID-19 workplace.

Frank Parsons developed the idea of choosing a vocation rather than hunting for a job. He proposed 
three steps to vocational development. Cited by McDaniels (1994), Parsons wrote:
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