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ABSTRACT

In a dynamic employment landscape, the classic determinants of job contentment and workforce engage-
ment have become outdated. Contemporary employee expectations are shaped by significant societal 
transformations since World War II, the influence of Generation Z, and the indelible mark left by the 
COVID-19 pandemic on remote working conditions. Using Maslow’s hierarchy of needs as a framework, 
this chapter delves deep into the evolving prerequisites of the modern-day workforce. Priorities have 
gradually shifted from basic security and stability concerns, synonymous with post-WWII sentiments, 
to an emphasis on advanced needs like belonging, esteem, and self-realization. The pressing need for 
adaptability in human resource management (HRM) strategies is highlighted and supported by research 
including 640 companies from Germany and Switzerland, emphasizing a more personalized approach 
attuned to individual employee needs amidst overarching societal changes.

1. INTRODUCTION

In today’s rapidly evolving world of work, the traditional parameters for job satisfaction and employee 
engagement are no longer sufficient. Gone are the days when employees were content with merely re-
ceiving a stable paycheck and the occasional pat on the back. A paradigm shift is taking place, fuelled 
by societal changes, the emergence of Generation Z, and the lasting impact of the COVID-19 pandemic 
on remote work. As the priorities of employees evolve, so must our understanding of their needs and 
desires within the workplace.
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The societal transformation (Dimock, 2019) that has taken place since the end of World War II has 
played a significant role in this shift. In the aftermath of the global conflict, the Baby Boomer and Gen-
eration X cohorts were focused on rebuilding and meeting their basic needs for security and stability, 
corresponding to the first two levels of Maslow’s hierarchy. However, as we move further away from this 
period of reconstruction, the priorities of the newer generations have evolved, with a greater emphasis 
on fulfilling the higher levels of Maslow’s pyramid, such as belonging, esteem, and self-actualization.

In this chapter, we will delve into the fascinating world of modern employee expectations, utilizing 
Maslow’s hierarchy of needs as a compass to navigate the complex landscape of contemporary human 
resource management (HRM). As we progress through the various levels of Maslow’s pyramid, we will 
explore how organizations can adapt and thrive by addressing their employees’ higher-level needs for 
belonging, purpose, impact, and a shared vision. Our goal is to provide HR practitioners, business leaders, 
and employees alike with a fresh perspective on the importance of creating a work environment that goes 
beyond monetary compensation and fosters an atmosphere of growth, collaboration, and mutual respect.

The theoretical framework for this study is rooted in the dynamic interplay between historical work 
values and contemporary shifts in employee expectations. Anchored in Maslow’s Hierarchy of Needs, 
the framework traces the evolution of workplace motivations, beginning with the post-World War II era, 
where the focus of the Baby Boomer and Generation X cohorts was predominantly on security and stabil-
ity. As societal norms and generational priorities evolved, especially with the emergence of Generation 
Z and the profound effects of the COVID-19 pandemic on work modalities, there was a marked shift 
towards higher-tier needs like belonging, esteem, and self-actualization. This transformation necessitates 
a reconceptualization of Human Resource Management (HRM) strategies. Modern HRM must not only 
address these evolving needs by fostering belonging, purpose, and impact but also adopt an individualized 
approach to cater to the unique needs of each employee. The framework underscores the critical role of 
systemic organizational changes, emphasizing continuous improvement and adaptability, ensuring that 
companies remain competitive and relevant in an era of ever-changing employee expectations.

To provide a comprehensive understanding of the current state of employee expectations, we will 
first delve into the forces driving this shift in priorities. We will explore the influence of Generation Z 
as they enter the workforce, the rise of remote work due to the COVID-19 pandemic, and the broader 
societal changes that have contributed to a new era of employee expectations.

As we journey through this exciting exploration of the modern workplace, we aim to equip organiza-
tions with the knowledge and tools necessary to stay attractive and competitive in the face of changing 
employee expectations, ensuring a successful and fulfilling future for all.

2. BACKGROUND

2.1 Understanding Maslow’s Hierarchy of Needs and 
Its Relevance to Employee Expectations

Maslow’s hierarchy of needs is a psychological theory developed by Abraham Maslow in the 1940s 
(Maslow, 1943), which proposes a five-tier model of human needs (Figure 1). This model is often 
depicted as hierarchical levels within a pyramid, suggesting that lower-level needs must be satisfied 
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