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ABSTRACT

The use of information technologies (IT) in strategic human resource management (SHRM) has become 
increasingly prevalent in modern organizations. This study aims to explore the integration of IT into HR 
functions and its impact on strategic HR practices. The abstract will examine the various applications 
of IT in areas such as talent acquisition, performance management, employee engagement, learning and 
development, and HR analytics. Furthermore, this research will highlight the role of IT in supporting 
HR leaders in their strategic decision-making process and aligning HR strategies with organizational 
goals. By analyzing real-world examples and case studies, this abstract will provide insights into suc-
cessful IT implementations in SHRM and identify best practices for organizations looking to leverage 
technology to optimize their HR functions. The findings of this study aim to contribute to the growing 
body of knowledge on the effective utilization of IT in strategic HR management and provide practical 
recommendations for HR professionals and organizational leaders.

INTRODUCTION

Strategic Human Resource Management (SHRM) plays a vital role in organizations by aligning human 
resource practices with overall business strategies and objectives. It recognizes that employees are valu-
able assets and strategic partners in achieving organizational success. The importance of SHRM lies 
in its ability to effectively attract, develop, motivate, and retain talented individuals who possess the 
skills and capabilities needed to drive innovation, productivity, and competitiveness, Mizrak (2021). By 
adopting a strategic approach to HR management, organizations can optimize the use of human capital, 
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create a positive work environment, and build a sustainable competitive advantage. SHRM also enables 
organizations to adapt to changing market dynamics, technological advancements, and evolving work-
force expectations. It fosters a culture of continuous learning and development, encourages employee 
engagement and collaboration, and facilitates effective talent management practices. Ultimately, strategic 
HR management helps organizations build a high-performing workforce, enhance employee satisfaction 
and well-being, and achieve long-term success in an increasingly complex and competitive business 
landscape (Minbaeva & Navrbjerg, 2023).

The use of information technologies in HR has revolutionized the way organizations manage their 
human resources, enabling greater efficiency, accuracy, and strategic decision-making. HR technolo-
gies encompass a wide range of tools and platforms designed to streamline HR processes, enhance 
employee experiences, and optimize talent management practices. These technologies include HRIS 
(Human Resource Information Systems) for centralizing employee data and automating administrative 
tasks, applicant tracking systems for efficient recruitment and selection processes, learning management 
systems for delivering and tracking employee training programs, performance management software 
for setting goals, conducting evaluations, and providing feedback, and employee self-service portals for 
empowering employees to access and update their personal information. Furthermore, data analytics 
and artificial intelligence (AI) have gained prominence in HR, allowing organizations to analyze large 
volumes of HR data to gain valuable insights, make data-driven decisions, and predict future trends. 
The use of information technologies in HR not only improves operational efficiency but also enables 
HR professionals to focus on strategic initiatives such as talent acquisition, development, and retention. 
By leveraging these technologies effectively, organizations can enhance HR processes, foster employee 
engagement and satisfaction, and drive overall organizational success (Alnamrouti, Rjoub & Ozgit, 2022).

The objective of this study is to explore the use of information technologies in HR and examine their 
impact on strategic human resource management (SHRM). With the rapid advancement of technology, 
organizations are increasingly adopting HR technologies to streamline their HR processes, improve 
decision-making, and enhance overall HR effectiveness. This study aims to analyze the various ways 
in which information technologies are being utilized in HR, including areas such as talent acquisition, 
performance management, learning and development, employee engagement, and data analytics. By 
examining real-world examples and case studies, this research seeks to identify the benefits, challenges, 
and best practices associated with the implementation and integration of HR technologies. Furthermore, 
this study aims to provide insights into how organizations can leverage information technologies to 
align their HR practices with strategic goals, optimize workforce management, and drive sustainable 
organizational success. The findings of this study can serve as a valuable resource for HR professionals, 
leaders, and researchers seeking to understand the role of information technologies in SHRM and make 
informed decisions regarding their implementation and utilization.

CONCEPTUAL FRAMEWORK

Digital Transformation in Human Resource Management

Digital Transformation in Human Resource Management refers to the integration and utilization of digital 
technologies to revolutionize HR practices and processes. It involves leveraging technologies such as 
cloud computing, artificial intelligence, data analytics, and automation to streamline HR operations, en-
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