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ABSTRACT

In this chapter, the author takes a look at the big picture of digital disruption. This 
chapter analyzes China’s remarkable rise to economic leadership by tracing the 
ways in which the country has combined digital innovation with a commitment to 
environmental responsibility in its approach to doing business. The impact of the 
COVID-19 pandemic in hastening the transition from analog to digital business 
models is highlighted. It reveals more about China’s cutting-edge strategy for smart 
supply chains, which makes use of big data, AI, IoT, and blockchain to improve 
supply chain management and make it more nimble, robust, and productive. The 
birth of sustainable smart enterprises thanks to the strategic merging of digital 
transformation and sustainability is a major achievement. Insights into China’s path 
toward a sustainable digital future are provided, making this an ideal resource for 
students, academics, and professionals in business and IT management.
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1. INTRODUCTION

China’s economic development over the past few decades has been truly amazing. 
China’s rise to the world’s second-largest economy by nominal GDP of $19.373 
trillion in 2023, after the United States, is largely attributable to the country’s 
transformation from a centrally planned economy to a more market-oriented one, a 
process that began with the economic reforms of the late 1970s and was overseen 
by Deng Xiaoping (Perkins, 2023).

Large-scale investments in infrastructure, urbanization, and industry, as well as a 
sizable work force, have all contributed to the country’s swift economic ascension. 
The creation of special economic zones (SEZs), which are designed to attract foreign 
investment and encourage export-oriented companies, has been important to the 
country’s economic development.

China has also made significant progress in reducing poverty. According to the 
World Bank, China’s economic policies have helped more than 800 million people 
escape poverty over the past four decades (Morrison, 2019).

The Chinese economy has historically been driven by foreign investment and 
exports, but in recent years it has shifted to emphasize local consumption and 
services. In light of mounting environmental concerns and an increasingly graying 
population, this change is in keeping with the government’s objective to promote 
more sustainable and balanced growth.

The tale of China’s economic growth is complex, involving a unique interplay of 
state choices, market reforms, and demographic variables. China was able to bypass 
more conventional growth patterns and quickly position itself as a frontrunner in the 
digital economy thanks to the foundation that this expansion provided.

Sustainability and digital transformation are now two of the most important 
cornerstones of any successful business plan. They propel development and change, 
adjusting enterprises to shifting demographics, consumer tastes, and society norms.

The term “digital transformation” is used to describe the wholesale adoption of 
digital technologies across an organization, which results in a dramatic shift in the way 
that businesses function and provide value to their consumers (Sanchez & Zuntini, 
2018). Digital transformation is the process of integrating digital technologies into 
business, improving operational efficiency by up to 30-40% according to McKinsey 
& Company. It’s not enough to simply digitize operations; instead, businesses must 
use digital technologies to innovate their internal workings and provide customers 
with better service. This is especially important now, as developments in artificial 
intelligence (AI), big data (BD), the internet of things (IoT), and blockchain 
(Blockchain) are altering the business landscape at breakneck speed.

However, sustainability focuses on the long-term prosperity of a company without 
negatively impacting the environment or the community. Sustainability is the practice 
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