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ABSTRACT

This journal article explores the upcoming strategies, in supply chain manage-
ment (SCM) during the century encountering challenges and opportunities like
globalization, digitalization, sustainability, risk, resilience, agility, innovation,
and collaboration. It delves into aspects of SCM strategies including definition,
categorization, development, execution, assessment, and enhancement. The study
investigates how elements and stakeholders influence and mold SCM strategies.
Utilizing a comprehensive approach to analyze existing literature on SCM strategies
through a framework centered on four dimensions; strategic alignment, integration
of strategies, adaptive strategy implementation, and innovative strategic approach-
es. The study reveals insights from the literature review along with suggestions for
research directions and practical applications in the realm of SCM strategies. This
review aims to advance SCM strategies by enhancing value creation and competitive
advantage for all stakeholders involved in the supply chain.

INTRODUCTION

Supply chain management (SCM) involves overseeing the movement of materials
sharing information and providing services from suppliers to customers to meet
their expectations (Chopra & Meindl, 2020). It is crucial for businesses to improve
their competitiveness, profitability and sustainability, within their industries. SCM
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faces challenges such as changing demand patterns quality issues in supply chains,
environmental regulations, and technological advancements (Ivanov, 2020).

Business operations that manufacture or deliver goods and services heavily rely
on supply chain management. However, these supply chains are susceptible to risks
like disasters, cyber threats, geopolitical tensions and health crises. Unforeseen
events can significantly impact a company's performance, profitability, reputation,
customer satisfaction levels, and relationships with stakeholders. It is crucial for
supply chain leaders to enhance their crisis management strategies to maintain
efficiency and reliability (Yin, 2020).

The COVID-19 pandemic exposed the vulnerabilities in supply chains. Under-
scored the importance of strategic planning. Many companies experienced disrup-
tions due to material shortages and fluctuations, in consumer demand. The use of
technologies, like blockchain, artificial intelligence, machine learning, and digital
twins is on the rise in supply chain management (SCM) to improve performance
and resilience (Gartner, 2024).

There is a growing focus from stakeholders and society on the impact of supply
chains aiming to reduce carbon emissions, waste production and resource consump-
tion while ensuring treatment of workers and communities involved in the supply
chain. The role of supply chains in fostering an economy is expected to increase
(Zhao et al., 2020).

Businesses are increasingly realizing the significance of supply chain manage-
ment (SCM) as an advantage in the market. In today's business landscape, marked
by disruptions such as

pandemics, natural calamities, and political instability the importance of SCM is
emphasized (McGrath, 2024). Companies are adopting strategies to enhance SCM
efficiency through activities like forecasting, demand planning, and developing
contingency plans for risk management. These endeavors help to cut costs. Also,
boosts customer satisfaction levels and fortifies resilience against potential disrup-
tions. Additionally, employing technologies and collaborative methods is crucial
for tackling challenges in SCM (McGrath, 2024).

This article aims to meet this requirement by exploring existing SCM literature
along, with strategies while pinpointing issues, gaps, and areas warranting research.
This summary provides information, on the changing trends, in supply chain man-
agement strategies for years (McGrath, 2024).

62



14 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/supply-chain-management-strategies-for-
the-future/356132

Related Content

Linking Exploration and Exploitation Capabilities with the Process of
Knowledge Development and with Organizational Facilitators

César Camison-Zornozaand Montserrat Boronat-Navarro (2012). Organizational
Learning and Knowledge: Concepts, Methodologies, Tools and Applications (pp.
2346-2366).

www.irma-international.org/chapter/linking-exploration-exploitation-capabilities-process/58215

Thought Process of a New Graduate Which Leads to Behavioral Intention to
Apply for a Job Vacancy: A Conceptual Model

Shan Anjana Jayasinghe, Galagedarage Dinesh Samarasingheand Theekshana
Suraweea (2018). Enhancing Competitive Advantage With Dynamic Management
and Engineering (pp. 247-273).

www.irma-international.org/chapter/thought-process-of-a-new-graduate-which-leads-to-

behavioral-intention-to-apply-for-a-job-vacancy/206464

Knowledge Management and Organizational Performance in Service
Industry: Transformational Leadership Versus Transactional Leadership
Fakhraddin Maroofi (2018). Global Practices in Knowledge Management for Societal
and Organizational Development (pp. 194-212).

www.irma-international.org/chapter/knowledge-management-and-organizational-performance-in-

service-industry/191043

Learning Organizations: Connections between Diversity and Innovation
Daniel Cochece Davisand Viviane S. Lopuch (2017). Organizational Culture and
Behavior: Concepts, Methodologies, Tools, and Applications (pp. 1100-1130).

www.irma-international.org/chapter/learning-organizations/177618

Faculty Perceptions of How Their Altruistic and Servant Teaching Behaviors
Influence Student Learning

Robert Krise (2023). International Journal of Responsible Leadership and Ethical
Decision-Making (pp. 1-14).

www.irma-international.org/article/faculty-perceptions-of-how-their-altruistic-and-servant-

teaching-behaviors-influence-student-learning/317372



http://www.igi-global.com/chapter/supply-chain-management-strategies-for-the-future/356132
http://www.igi-global.com/chapter/supply-chain-management-strategies-for-the-future/356132
http://www.igi-global.com/chapter/supply-chain-management-strategies-for-the-future/356132
http://www.irma-international.org/chapter/linking-exploration-exploitation-capabilities-process/58215
http://www.irma-international.org/chapter/thought-process-of-a-new-graduate-which-leads-to-behavioral-intention-to-apply-for-a-job-vacancy/206464
http://www.irma-international.org/chapter/thought-process-of-a-new-graduate-which-leads-to-behavioral-intention-to-apply-for-a-job-vacancy/206464
http://www.irma-international.org/chapter/knowledge-management-and-organizational-performance-in-service-industry/191043
http://www.irma-international.org/chapter/knowledge-management-and-organizational-performance-in-service-industry/191043
http://www.irma-international.org/chapter/learning-organizations/177618
http://www.irma-international.org/article/faculty-perceptions-of-how-their-altruistic-and-servant-teaching-behaviors-influence-student-learning/317372
http://www.irma-international.org/article/faculty-perceptions-of-how-their-altruistic-and-servant-teaching-behaviors-influence-student-learning/317372

