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ABSTRACT:

Agile and Lean methodologies have transformed research and consulting practices, 
increasing efficiency, speed, and impact. However, successful implementation de-
pends on a critical yet often overlooked factor: the human dimension. This chapter 
explores the importance of human factors in Agile and Lean transformations, drawing 
insights from compelling case studies. The analysis covers successful and unsuc-
cessful implementations of Agile research sprints and Lean consulting. Successful 
cases demonstrate early consumer insights, rapid product iteration, enhanced team 
alignment in research (Case Study 1), streamlined operations, increased employee 
engagement, and a culture of continuous improvement in consulting (Case Study 
2). Conversely, unsuccessful cases highlight the pitfalls of neglecting the human 
aspect. Forced Agile research led to data gaps, unclear findings, and researcher 
disengagement (Case Study 3), while resistance to Lean consulting resulted in stalled 
implementation, declining morale, and limited impact (Case Study 4). The chapter 
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identifies key human factors crucial for successful Agile and Lean transformations by 
examining these contrasting outcomes. Optimising the human dimension is essential 
for unlocking the full potential of Agile and Lean methodologies. The chapter outlines 
future research directions, including understanding individual preferences, fostering 
team dynamics, measuring human impact, ensuring long-​term sustainability, and 
adapting these methodologies to new research and consulting domains.

INTRODUCTION

While Agile methodologies have been praised for streamlining workflows and 
improving project management, research increasingly recognises the importance of 
the human element in ensuring successful adoption. This shift in focus aligns with 
established theories in organisational behaviour, change management, and team 
dynamics(Dibi, 2022). The assumption is that successful Agile implementation 
relies not only on technical processes but also on individual mindsets, collabora-
tive teamwork, and overall organisational culture(Ito et al., 2023). This research 
addresses this gap by employing a multi-​layered analysis (individual, team, and or-
ganisational) to understand the human factors influencing successful Agile adoption 
comprehensively. By acknowledging the human dimension, Agile methodologies 
can revolutionise work practices, fostering increased efficiency, innovation, and 
employee satisfaction (Gaiardelli et al., 2017). The evolving organisational landscape 
presents researchers and consultants with increasingly complex challenges(Khalid 
& Alkhoraif, 2023). Traditional research approaches, often reliant on linear meth-
odologies and lengthy consulting engagements, can struggle to keep pace with 
this dynamic environment(Soelton, 2023). file and Lean principles, known for 
their emphasis on iterative cycles, rapid feedback loops, and client/participant co-​
creation, are gaining traction within these fields(Nguyen et al., 2024). While these 
methodologies can enhance efficiency, adaptability, and impact, their successful 
implementation relies not solely on technical processes but also on understanding 
the human aspects of change (Palumbo & Douglas, 2023). This chapter delves 
into the multi-​layered human factors that significantly influence the success of 
Agile and Lean practices in organisational research and consulting interventions. 
By examining these factors—individual mindsets and skills, team dynamics, and 
organisational culture—the path toward a future of research and consulting that is 
efficient, impactful, human-​centred, and sustainable can be illuminated(Caylan & 
Mızrak, 2024). This exploration highlights the crucial role of individuals, teams, 
and organisational leaders in fostering an environment conducive to Agile and Lean 
principles(Ma et al., 2024). By addressing these human factors, these methodologies 
can empower researchers and consultants, leading to more effective solutions for 
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