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Chapter VI I

Writing
| nstructional Objectives

\@l!.ﬂ@ Making Connections

Inthelast chapter wediscussed | ear ner -center ed i nstruction and gaveyou
an overview of systematic instructional design. One of the first
considerationsafter deter mining the needs of your audience, the potential
learners, and the content to be delivered is to formulate instructional
objectives. Instructional objectives are written by the instructor to guide
thedesign process, and must consider distanceeducationdelivery strategies
and principlesof adult learning. Often these objectiveswill be negotiated
withthelearner sothat they will meet their individual needs(e.g., learning
contracts). Keepingin mindthat | ear nershavediverselearning needsand
preferences, it is important to understand the three major domains of
learning: cognitive, affective, and psychomotor. Helping youto doso are
guideposts to ensure that the instructional objectives are written so that
they measure the intended outcomes. How do you write instructional
objectives that are specific and measurable? Why is this important?
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| ntroduction

Effectiveinstruction beginswiththeestablishment of instructional goalsand
objectives(Brahier, 2000). Goal sdescribelearner outcomesexpected upon
completion of acourse or instructional unit. Instructional goals should be
general, observable, and challenging. To devel op agreater appreciationfor
using geometryto solvereal-word problemsisan exampl eof aninstructional
goal. Instructional goal sshould bedirectly rel ated to the content bei ng taught
and the competenciesbeing devel oped (Newcomb, M cK racken, Warmbrod,
& Whittington, 2004).

Many instructorsconfusetheterms*®instructional goals’ and “ objectives,”
believingthemtobesynonymous. They arenot. Aninstructional objectiveisa
statement describing aproposed“ change” of what thelearner candowhenhe
or shehassuccessfully compl eted alearning experience. Objectivesshouldbe
Specific, M easurable, Attainable, Relevant, and Timed (SMART). Anobjec-
tiveis specific or precise so that the instructor and learner can determine
whether the objective has been met. If the objective is measurable, the
instructor should be able to observe the action or change and thus provide
feedback forimprovementif needed (Mager, 1997). Whenwriting objectives,
instructorsmakedecisionsabout the content and establi sh parametersto help
defineand limit thecontent (Newcomb et al., 2004). For example, Givena
scalene triangle, students will be able to prove that the sum of the
measur esof theanglesof atriangleis180isan exampleof aninstructional
objective. Notethat thethreecharacteristicsof agood, defensiblebehavioral
instructional objectivearepresentinthestatement of thisobjective. First, the
terminal behavior expected and accepted asevidenceisidentified by name,
namely, “studentswill be ableto provethat the sum of the measures of the
anglesof atriangleis180.” Second, theimportant conditionsunder whichthe
behavior will beexpectedto occur aredescribedto definefurther thedesired
behavior, namely, “ Givenascalenetriangle.” Third, acriterion of acceptable
performanceisincluded or implied that describeshow well the student must
performto beconsidered acceptable, namely, “ studentswill beabletoprove’
(student either can proveor cannot prove). Goalsaregeneral; objectivesare
specific.
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