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Executive Summary

This case presents the story of TutorVista, an e-
business organization based in India that provides 
online tutoring services to students in different 
parts of the world. TutorVista had been able to 
meet growth expectations and gain recognition in 
the lucrative private tutoring market because of 
its innovative technology platform and business 
model. As a fledgling organization charting new 
territory, TutorVista faced the dual challenges 
of creating and capturing the demand for online 
tutoring and managing resources to satisfy the 
shifting demand. Note: this case was constructed 
based on interviews with individuals at TutorVista. 

ORGANIZATION BACKGROUND

TutorVista was established in Bangalore, India, in 
July 2005, with the goal of providing personalized, 

convenient, and affordable education to students 
at any location. The mission statement read:

Our mission is to provide world-class tutoring and 
high-quality content to students around the world. 
TutorVista.com is the premier online destination 
for affordable educationanytime, anywhere, and 
in any subject. Students can access our service 
from the convenience of their home or school. 
They use our comprehensive and exhaustive 
lessons and question bank to master any subject 
and have access to a live tutor around the clock. 
TutorVista helps students to excel in school and 
at competitive examinations.

The primary target markets were the United 
States and United Kingdom, since English would 
be the medium of instruction. Students used Tu-
torVista to gain access to a personal tutor, 24/7, 
from their home or dorm room, and received 
personalized tutoring on subjects or assistance in 
preparing for competitive exams like SAT, ACT, 
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and so on. The price was set at $99.99 a month for 
unlimited sessions in various subjects, making it 
a viable option for many who would never have 
considered it before. As one satisfied parent re-
marked, “I like to tell people I did private tutoring 
( for my child) every day for the cost of a fast-food 
meal or a Starbucks’ coffee [sic]” (Szep, 2006).

The business model at one level was similar 
to models employed in outsourcing of IT and IT-
enabled services, but there were significant dif-
ferences.

1.	 TutorVista was the first business-to-
consumer (B2C) company focused on the 
U.S. and European consumer markets, 
operating directly from  India, leveraging 
Web 2.0 features. Annual revenues from 
such “person-to-person offshoring” (PPO) 
of services was estimated to top $2 billion 
by 2015 by Evaluserve, a business research 
services firm based in Gurgaon, India.

2.	 TutorVista functioned as a virtual orga-
nization. Tutors were recruited, hired, 
and trained over the Internet. The tutors 
worked from home, tutoring their students  
Figure 1. TutorVista’s global B2C model 

3.	 Technology developed in-house at TutorVista 
provided the means to manage and conduct 
tutoring sessions online. TutorVista could 
connect tutors and students from any loca-
tion (see Figure 1) and serve more students 
without having to build centers; the virtual 
nature of the organization made scalabil-
ity easier than in typical IT and IT-enabled 
services outsourcing organizations. For 
example, when a student from U.S. wanted 
to learn Chinese, TutorVista found a tutor 
in Hong Kong within a week and offered 
tutoring to the student.

4.	 Moving away from the hourly charges model, 
TutorVista was the first to offer a flat-price 
tutoring plan. While traditional tutoring in 
the U.S. could cost $15-$75 per hour depend-

Figure 1. TutorVista's Global B2C model
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