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Chapter XI

Pursuing Radical
Transformation
In Information Age

Gover nment:

Case StudiesUsing the
SPRINT M ethodology
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David Wastall, University of Manchester, UK

ABSTRACT

This article is concerned with the pursuit of radical organizational transformation in
infor mation age gover nment. It focuses on three cases, each of which used the SPRINT
(Salford Process Reengineering Involving New Technology) process reengineering
method. This method was designed specifically for e-government projects with the
objective of incul cating radical change. Although each reported case can be described
as successful in some measure, this chapter questions why none of the cases seeds a
process of ongoing innovation, and why all settle on a set of changesthat islessradical
than the vision set out within the originating project. Each case sees the remaking of
processes within an accepted set of goals, and not the remaking of these goals
themselves. Thisrestrictionisreported, using the concept of organizational alignment
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with a declared set of goals. It is shown how in each case the organization favors the
lessradical amongst a set of alternative proposals. Itisargued thatintheend, SPRINT,
which places great value on its participative ethos, is also constrained by that ethos.
This paper reflects the implications for e-government projects more widely.

INTRODUCTION

E-government has been defined in various ways. Many definitions pivot upon
access channelsto government, afocusthat isreflected in the UK government’ swidely
cited performanceindicator, BV PI157 (Cabinet Office, 1999). For example, Luling (2001)
defines e-government as online government services (i.e., | nternet-enabled interaction
with government). Thisisperhapsalimited view, identifying e-government with access
to services rather than the refashioning of the services themselves. Otherstake amore
complex position, identifying tension between bold and cautious interpretations of its
concerns (Holmes, 2001; Traunmuller & Wimmer, 2003) However, there are also more
confidentinterpretations. Deakinsand Dillon (2002) refer to e-government asan arrange-
ment of IT capabilities, competencies, and organizational practice spanning both
business-to-business and business-to-consumer activities. Dow et al. (2002) argue that
it will transform not only the way in which most public services are delivered, but also
thefundamental relationship between government and citizens. Inthis, e-governmentis
seenasamoregeneral concernwith thetechnological and organizational refurbishment
of traditional government bureaucracies. As such, it can be partially aligned with the
literatureon businesstransformation (V enkatraman, 1994). However, itsdistinctiveness
is preserved by the combination of issues that come within its gamut; as well as the
common concernsof processredesign, organizational structuring, and soforth; thereare
guestions of governance, voting, and community access to information (Heeks, 2001).

The SPRINT method is a public domain resource (SPRINT, 2004) aimed at an
audience of UK local government (i.e., cities, boroughs, counties, and districts). It is
concerned with the analysis and design of e-government projects. It has been adopted
by more than 18 councilsin England and Wales, although its origins lie with just one,
Salford. SPRINT formsakey element inthe City’ sInformation Society Strategy (Salford,
1999). The Strategy’s aim is to harness the potential of ICT in order to enhance local
servicedelivery and democratic processes, and to enhancethe social and economic well
being of the people of Salford through improved service delivery, greater social
inclusion, and development of thelocal economy. To underpintheinitiatives, astrategic
methodol ogy was required that focused on the innovative use of ICT to realize radical
transformation; one of thework programswas explicitly targeted at the devel opment of
such amethodology, within which lies the genesis of SPRINT.

This chapter is motivated by the problematical definitions of e-government. It
describes e-government as being concerned with I T enabled change, with an aspiration
to bring about radical change. This is problematic from two points of view: that this
aspiration isnot shared by all, and that there are practical limitations asto what may be
achieved. It followsfrom thisthat process change methodol ogy might assi st the change
process. This chapter, therefore, focuses on this question: to what extent can such a
methodol ogy facilitate radical changein a problematic context?

Copyright © 2006, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.



21 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/pursuing-radical-transformation-

information-age/4569

Related Content

Trajectories and Strategies in Global Software Outsourcing Relationships
Richard Heeks, S. Krishna, Brian Nicholsonand Sundeep Sahay (2002). Global
Perspective of Information Technology Management (pp. 53-59).

www.irma-international.org/chapter/trajectories-strategies-global-software-outsourcing/19274

Project Quality of Off-Shore Virtual Teams Engaged in Software
Requirements Analysis: An Exploratory Comparative Study

Dhruv Nath, Varadharajan Sridhar, Monica Adyaand Amit Malik (2008). Journal of
Global Information Management (pp. 24-45).

www.irma-international.org/article/project-quality-off-shore-virtual/3677

Electronic Health Records (EHR) and Clinical Decision Support Systems:
Integrating Al Solutions

G. U. Vasanthakumar, V. Dankan Gowda, Prabhakar S. Manage, K. D. V. Prasadand
Venkatesan Hariram (2024). Handbook of Research on Innovative Approaches to
Information Technology in Library and Information Science (pp. 277-302).
www.irma-international.org/chapter/electronic-health-records-ehr-and-clinical-decision-support-
systems/337313

Paradigm Shift in the Education Sector Amidst COVID-19 to Improve Online
Engagement: Opportunities and Challenges

Lakshay Mehla, Pratima Amol Sheorey, Aviral Kumar Tiwariand Aastha Behl (2022).
Journal of Global Information Management (pp. 1-21).

www.irma-international.org/article/paradigm-shift-in-the-education-sector-amidst-covid-19-to-

improve-online-engagement/290366

Economic Development: Government's Cutting Edge in IT

Gerald A. Merwin Jr., J. Scott McDonaldand Levy C. Odera (2008). Handbook of
Research on Global Information Technology Management in the Digital Economy (pp.
1-37).
www.irma-international.org/chapter/economic-development-government-cutting-edge/20478



http://www.igi-global.com/chapter/pursuing-radical-transformation-information-age/4569
http://www.igi-global.com/chapter/pursuing-radical-transformation-information-age/4569
http://www.igi-global.com/chapter/pursuing-radical-transformation-information-age/4569
http://www.irma-international.org/chapter/trajectories-strategies-global-software-outsourcing/19274
http://www.irma-international.org/article/project-quality-off-shore-virtual/3677
http://www.irma-international.org/chapter/electronic-health-records-ehr-and-clinical-decision-support-systems/337313
http://www.irma-international.org/chapter/electronic-health-records-ehr-and-clinical-decision-support-systems/337313
http://www.irma-international.org/article/paradigm-shift-in-the-education-sector-amidst-covid-19-to-improve-online-engagement/290366
http://www.irma-international.org/article/paradigm-shift-in-the-education-sector-amidst-covid-19-to-improve-online-engagement/290366
http://www.irma-international.org/chapter/economic-development-government-cutting-edge/20478

