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ABSTRACT

Recent advances in information technologies have led organizations to
diversify their organizational structures. One of themost prominent trendsin
thisdiversificationisto conduct work in distributed or virtual environments.
Distributed work alter natives are numerous, but the common characteristic
that defines these alternatives is the physical separation of employees from
each other and/or their organization’ sworkplace. Several corporationshave
reported their efforts, successes and failures at implementing some form of
distributed work. Practitioners face a number of issues when considering
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virtual work alternatives. However, research does not seem to successfully
help in understanding and solving some of these key issues. This chapter
attempts to develop a new and broader research agenda that takes into
account emerging issues and concerns of practitioners, existing published
work and interdisciplinary perspectives on the topic. In doing so, emerging
trendsin virtual work and supporting technologies are explored.

INTRODUCTION

Virtual or distributed work environments are increasingly employed by
organizations. Theseenvironmentsincludegeographicaly distributedwork teams,
global projectteams, inter-organi zationa teamsandnon-traditional work environ-
mentssuchasvirtual organizations, telecommuting (tel ework), hotelingandsatel lite
work centers. Whilethereisincreased complexity and potential for problems,
virtual work strategiesallow organizationsagreat dedl of flexibility tocompetein
arapidly changing businessenvironment. Existing researchprovidesinsightsinto
distributedwork environments, but doesit deal withthemaj or concernsandissues
faced by managers?\What problemsneedto beaddressed beforeorgani zationscan
takebetter advantageof today’ stechnol ogiesindistributingtheir workforce?lt
seemsthat research hasnot been successful at understanding and sol ving someof
thekey issuesthat practitionersfacewhenconsideringvirtua work alternatives
(“thegap”).

A gapbetweenresearchand practicehasalwaysexisted sincethetwoareas
interestshavedifferent roots. Practi cing managersare concerned with current
challengesintheir particul ar work settings, whileacademicsareconcernedwith
devel oping moregeneralizablerulesand understanding. Inaddition, thereisan
inherenttimel ag betweenthesurfacingof challengesintheday-to-day activitiesof
managersand thedevel opment of academicresearch addressingtheseconcerns
andchallenges. Whileacademi csfocusonunderstandingvirtua work environments
and practitionersfocus on managing these environments, our discussionsand
researchabout thisgapreved thatitisinappropriately large. Thischapter hasthree
objectives: 1) toexaminethegap betweenresearchand practiceinvirtua work; 2)
toinvestigatethefactorsleadingtothisgap; and 3) toidentify aresearchagendato
addressemergingissuesand concernsrelevant to practiceinvirtual work. We
proceed by identifying current concernsof practitionersthroughdescriptionsof two
companies virtua work environments. Wecomparethemwith publishedresearch
toestablishtheextent of thegap and theninvestigatethereasonsfor thisgap.
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