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4.1 Introduction

In order to understand knowledge management (KM), reference has been
madetotheinsufficient nature of knowledge seen aseither apurely technical
or purely socia phenomenon. Thishasledtoanargument for asociotechnical
view of KM, whichinthischapter isfurther developedto consider KM inmore
depth, andtotry to answer thequestion: What kind of systemisaknowledge
management system?

Webeginby |ooking at organi sationsandtheir management, initially settingkKM
inahistorical frame. Systemsthinking, and itsrelationshipto KM, isthen
reviewed, followed by amorein-depth anal ysisof social systemsphilosophy
andtheory, and thedomain of epistemology. All of thispointstoatheoretical
groundingfor KM inthephilosophy andtheory of Kant and Habermas; inorder
tofurther devel op thistheme, social theory, and particularly critical social
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theory, isdiscussed. Theoutcomeisanargument for KM tobegroundedin
critical socia theory, and morespecifically inHabermas' theoriesof commu-
nicativeaction. A framework for the application of theseideaswithin KM
investigationsispresented.

4.2 Organisations and Their
M anagement

Our study of organisation theory beginswith Frederick Taylor’ sscientific
management (Taylor, 1947), initially formul ated at theturn of thenineteenthto
thetwentieth century. Mg or subsequent devel opmentshavebeen administra-
tive management theory (Fayol, 1949), where the management processis
defined (to forecast and plan, to organise, to command, to coordinate and
control), and bureaucracy theory (seeGerth & Mills, 1970).

Taylor’ swork may beloosely classified astimeand motion or work study, and
this, aswell astheother theoriesnoted above, adhereto therational model,
whichviewsorganisationsmechanistically, seeing theattai nment of maximum
efficiency asachievableby puttingtogether the partsin an effectiveway under
thecontrol of management. Hierarchy, authority, andrational decision-making
arefundamental tothis.

Inthe 1920s, largely asaresult of the Hawthorne experiments, the human
relationsmodel beganto gainground, based onsocial structuresof peopleat
work and motivation. Thismodel pointed to democratic, empl oyee-centred
management. M orerecent devel opmentshave seenthegrowth of thesystems
model of organisations, wherethey areviewed systemically asopen systems
respondingtoenvironmental changesand maintai ning asteady state(Selznick,
1948; Katz & Kahn, 1978). Thissystemsapproach linkswell withempirical
researchinsociotechnical systems(Pasmore& Sherwood, 1978), and contin-
gency theory (Lawrence& Lorsch, 1969).

Broadly, thesystemsmodel recommendsthat if an organisationisnot function-
ing properly, thesub-systemsshoul d beexamined to seethat they aremeeting
organisational needs, and the organisation examined to seethat it iswell
adjustedtoitsenvironment. Thesetasksare charged to amanagement sub-
system.
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