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Chapter  2.4

ABSTRACT

The chapter will describe a comprehensive plan-
ning framework for developing a company’s 
knowledge management strategy. The framework 
includes the goals and game plans of the strategy 
and the use of three enablers supporting such a 
strategy: levers, processes, and systems. This is 
complemented by the development of an action 
plan while considering the resources needed and 
the constraints present. The framework also in-
cludes the discussion of aligning the knowledge 
management strategy with the company’s busi-

ness strategy as well as with the organization’s 
knowledge base and core competencies. The 
chapter uses two cases to illustrate some of the 
aspects discussed.

INTRODUCTION

We described in chapter 7 the six strategic dilem-
mas that frame the KM strategic conversation. It 
is now time to put theory into practice and get 
right to work. The following pages will describe 
the KM strategic framework and how to use the 
specific tools of the detailed KM strategy. This 
framework will include a number of tools that 
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can be employed independently or as part of a 
complete package. Strategic thinking is not new 
to business. In fact, a significant number of frame-
works, taxonomies, and typologies are described in 
the academic and popular literature, and there are 
plenty of established tools that are used by busi-
ness practitioners. However, the framework that 
we are proposing has the added benefits of being 
user friendly and being supported by successful 
implementation results. The basic framework 
includes outcomes (or goals), levers, processes, 
systems, resources, constraints, game plans, and 
action plans (see Figure 1). In order to apply the 
framework, we always start with the goals of the 
KM strategy. The established goals must align the 
business strategy and the KM strategy. Once the 
alignment is identified, then the selected strategy is 
described using the appropriate levers, processes, 

and systems needed to support the devised game 
plan. We also identify the resources needed and 
constraints identified under which the goals and 
the game plan were devised and the action plan 
will be implemented. The implications of the 
strategies are translated into action plans that 
will allow you to combine your business strategy 
with your KM strategy, while putting to work not 
only your knowledge base, but also your core 
competencies. Even though the building blocks 
of the framework seem simple, and putting the 
framework to work seems straight forward, our 
experience suggests that implementation is not 
without some challenges since few companies 
apply the entire process successfully.

As an example, Dell in 2002 had the largest 
market share in the PC business. The company 
had a unique business model that was well pro-

Figure 1. KM strategic framework: The complete planning framework
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