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ABSTRACT

Being able to connect high-speed computing and other information technologies into broadband com-
munication networks presents local communities with some of their best chances for renewal. Such 
technologies are now widely perceived to be not just a nice amenity among corporations and such non-
profit organizations as universities but a social and economic necessity for communities struggling to 
find their place in a rapidly changing world. Today, citizens want and expect their local communities to 
be “wired” for broadband digital transactions, whether for family, business, education or leisure. Such 
networks have become a necessity for attracting and retaining the new “knowledge workforce” that 
will be key to transforming communities into digital societies where people will want to live and work. 
Since the Internet is a global phenomenon, some of the challenges of globalization for local communities 
and regions are introduced in this article and suggestions for turning those challenges into opportuni-
ties are offered. To attain maximum benefit from the new wired and wireless networks, local strategies 
must be developed for its implementation and applications must be chosen with some sensitivity to local 
needs. New Growth theory is used to show why communities must plan their development agenda, and 
case studies of the Intelligent Community Forum are included to show how strategically used ICTs are 
allowing local communities to be contributors in global markets.
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INTRODUCTION

Whatever economic and social changes occur 
globally, they are eventually felt locally. Thomas 
Friedman (2006), author of The World is Flat, Don 
Tapscott and Anthony Williams (2008), authors of 
Wikinomics, and numerous others have pointed to 
the ways global developments change for good or 
bad the future prospects of local communities, of 
local enterprises and their citizens. Many aspects 
of the various globalization scenarios they describe 
are not always hopeful, and community leaders 
who think about such things are understandably 
nervous. Change cannot be held back; but com-
munity leaders can have some control over how 
they plan to deal with change.

Among the driving forces in the shifting eco-
nomic and social order of nations is the rapid and 
widespread adoption of computer processing and 
the ease with which information in digital form 
can now be exchanged over wired and wire-
less communication networks. Technological 
advancements are viewed as tools that human 
beings employ to better their condition. From 
the perspective of community, the whole point 
of a telecommunications solution is that the pace 
of human enterprise can be accelerated and the 
reach of human players can be extended inward 
and outward for the benefit of all.

“Think Global” in this article has to do with 
the fact that communities everywhere are being 
affected by the rapid, transformational changes 
brought by information and communication tech-
nologies (ICTs). This is a global phenomenon. 
Whether these changes are positive or negative 
will depend on strategies that communities develop 
to make use of them. “Act Local” has to do with 
the steps communities take to insure a networked 
infrastructure that is sound and sustainable, one 
that will allow citizens to innovate around those 
ICTs, to develop new business opportunities and 
to promote a better quality of life. Local strategies 
for preparing citizens to think more broadly will 
go a long way toward promoting the right kinds of 

growth for communities as the broadband Internet 
opens new doors for local development.

Near-instant access to information stored on 
remote web sites and much easier, more personal-
ized communication via the Internet have changed 
the very definition of global reach and of what 
local means. Eger (2007, 1) says, “No technology in 
human history is having, or is likely to have, such 
tremendous influence on life and work and play, 
and in the transforming process, on our physical 
space, as the Internet.” As scary as the Internet 
is, participation in the panoply of networks being 
created within the broadband Internet space seems 
irresistible, and may actually be a competitive 
necessity. Certainly, local citizens and institutions 
who have managed to get themselves better con-
nected are seeing the advantages of being linked 
to their neighbors regionally and around the globe.

With pervasive digital networks in place, the 
economics of access, innovation and distribution 
have undergone radical transformation. Communi-
ties are choosing to use these networks to better 
identify and promote their assets. Local institu-
tions and local businesses are finding ways to 
more efficiently connect and collaborate with one 
another, to cluster their businesses for maximum 
impact. Whether those points of collaboration 
stay within communities or reach beyond them, 
computers and telecommunications will be the 
basic technological infrastructure on which most 
of the newly formed alliances are grounded. The 
assumption of this article is that a deliberate and 
reasoned approach to ICT adoption and use can 
increase the prospects for community transforma-
tion that is under local control.

The Intelligent Community Forum is a New 
York City-based think tank that studies economic 
and social development of modern communities. 
From the mission section of its web site, the ICF 
says:

Whether in industrialized or developing nations, 
communities are challenged to create prosperity, 
stability and cultural meaning in a world where 
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