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ABSTRACT
AmBuildPro, a wholly owned subsidiary of the Swiss company, Alliánce-Fortunia,
faces a difficult decision concerning the selection and implementation of new ERP-
level software to provide a common platform for consolidating financial information.
In this case we see the issues facing a multi-divisional company, with several software
platforms and the concerns they have in selecting and implementing a new package to
meet the external needs of their parent company.

ORGANIZATIONAL BACKGROUND

History and Products
The AmBuildPro Corporation is a $3.5 billion company committed to the building

industry in North America. Originally founded in 1904 by George Green as the American
Roofing Manufacturing Company, the company has grown significantly, becoming the
AmBuildPro Corporation remaining focused on the building industry (Figure 1). The
company grew through acquisitions and was acquired by Alliánce-Fortunia of Switzer-
land in 1988.
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AmBuildPro is well known in the building industry, supplying companies like Home
Depot, Harvey Industries, and J&H Building. The company has six operating divisions:
Roofing Products Group, Insulation Group, Windows Product Group, Air Ventilation
Group, Pipe and Plastic Group, and Siding Products Group.

The Roofing Products Group manufactures several types of roofing from fiberglass,
clay, and organic-based products — AmBuildPro Roofing Collection for residential
customers, AmBuildPro Commercial Roofing for businesses, and AmBuildProStar for
architectural purposes. Within these product lines the company has numerous offerings
to meet customers’ diverse preferences.

The Insulation Group manufactures insulation products for residential and commer-
cial use. The insulation is used for insulating ceilings, walls, HVAC, and soundproofing.
Special products are available to withstand harsh weather environments.

The Windows Product Group creates windows, patio doors, garden windows, and
decorative glass for new construction and replacements.

The AmBuildPro Air Ventilation Division offers a full line of residential attic
ventilation products under the brands Air Vent and AmBuildPro Ventilation. To work
properly, attic ventilation should be a system that includes both intake vents and exhaust
vents.

The Siding Products Group produces siding, fiber cement, and composite lumber
selling under various names. The Siding Products Group is a leader in the industry —
being named number one in brand use and quality by builders, remodelers, and consum-
ers in 2000.

The Pipe and Plastics Division of AmBuildPro manufactures products including
Water Well Casing and Drop Pipe; Industrial, Mining, and Irrigation Piping Systems;
Restrained Joint PVC Pipes; and Navaho brand PVC/ABS Pressure, Irrigation, Sewer, and
DWV Pipe.

Customers and Industry Analysis
AmBuildPro sells product to customers of all sizes and is actively involved in B2B

and B2C exchanges. The product is generally sold only to distributors, but with
customers like Home Depot reaching into homes across North America, AmBuildPro
products are common to the general public. Their website actively engages both
professional and consumer audiences.

Figure 1. Vision, mission and goal

AmBuildPro will be a premier building materials company recognized as a trusted, 
quality manufacturer of value-added products and innovative solutions, which provide 
performance, comfort, style, and customer satisfaction. 
 
The mission of the Siding Products Group is to be the best supplier of exterior cladding 
and complementary products, composite decking innovative services to building & 
remodeling professionals and homeowners. 
 
Our common goal is to continuously improve our value to customers, the quality of 
everyone’s work experience, and our profitability. 



 

 

8 more pages are available in the full version of this document, which

may be purchased using the "Add to Cart" button on the publisher's

webpage: www.igi-global.com/chapter/erp-selection-ambuildpro/6281

Related Content

Semi-Automatic Derivation and Application of Personal Privacy Policies
George Yee (2007). E-Business Innovation and Process Management (pp. 348-365).

www.irma-international.org/chapter/semi-automatic-derivation-application-personal/8688

Revisiting Dynamic Potential Adopter Diffusion Models under the Influence of Irregular

Fluctuations in Adoption Rate
Adarsh Anand, Shakshi Singhaland Ompal Singh (2018). Handbook of Research on Promoting

Business Process Improvement Through Inventory Control Techniques (pp. 499-519).

www.irma-international.org/chapter/revisiting-dynamic-potential-adopter-diffusion-models-under-the-

influence-of-irregular-fluctuations-in-adoption-rate/198706

How Does Schema Affect Stress and Productivity at the Workplace?: Quantitative

Analysis of Schema in the Occupational Setting
Ko Sugiuraand Akiyoshi Shimura (2018). International Journal of Productivity Management and

Assessment Technologies (pp. 19-38).

www.irma-international.org/article/how-does-schema-affect-stress-and-productivity-at-the-workplace/204868

Financial Performance Measures, Efficiency and Indian Banking: Empirical Evidence
Padmasai Arora (2012). International Journal of Productivity Management and Assessment

Technologies (pp. 43-56).

www.irma-international.org/article/financial-performance-measures-efficiency-and-indian-banking/93090

Application Management: Provide Service Quality from a Business Perspective
Marc-Oliver Kociemba (2011). Quality Management for IT Services: Perspectives on Business

and Process Performance  (pp. 235-244).

www.irma-international.org/chapter/application-management-provide-service-quality/46870

http://www.igi-global.com/chapter/erp-selection-ambuildpro/6281
http://www.irma-international.org/chapter/semi-automatic-derivation-application-personal/8688
http://www.irma-international.org/chapter/revisiting-dynamic-potential-adopter-diffusion-models-under-the-influence-of-irregular-fluctuations-in-adoption-rate/198706
http://www.irma-international.org/chapter/revisiting-dynamic-potential-adopter-diffusion-models-under-the-influence-of-irregular-fluctuations-in-adoption-rate/198706
http://www.irma-international.org/article/how-does-schema-affect-stress-and-productivity-at-the-workplace/204868
http://www.irma-international.org/article/financial-performance-measures-efficiency-and-indian-banking/93090
http://www.irma-international.org/chapter/application-management-provide-service-quality/46870

