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Chapter 18

INTRODUCTION

The eTTCampus projects set out to design and collaboratively build a virtual campus 
of tools and resources for the trainers of teachers and trainers in Europe. As part 
of its innovative approach, the project used open source software. At a time when 
many post-16 educational institutions across Europe were investing considerable 
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EXECUTIVE SUMMARY

This chapter critically examines innovative approaches to the evaluation of a 
European funded project involving nine countries in the development of a virtual 
campus to provide training opportunities in ICT for teachers and trainers across 
Europe. It explores project management processes and decision-making and the 
impact on outcomes as well as relationships between project team members. It 
concludes with recommendations for the more effective use of a range of these 
approaches, asserting that a critical analysis of the processes of engagement is as 
important as the outcomes.
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sums of money on expensive, licensed virtual learning environments, the value of 
open source software was seen as being worthy of serious exploration. The evalu-
ation process within the project sought to gather data on:

• The eTTCampus itself through end-user evaluations of pilot Learning Events, 
triangulated with the views of Learning Event Developers.

• The management, leadership and issues arising from collaboratively design-
ing and using Virtual Learning Environments (VLE) by geographically dis-
persed trans-national teams.

• The feasibility of employing open source software for the development of 
virtual environments and resources.

The purpose of this chapter is not to provide data or analysis of these issues, but 
to illustrate and discuss four innovative approaches used as part of the evaluation 
process, namely: the use of evaluation templates, critical friends, blogging, and 
benchmarking. Two of these evaluation processes were successful in stimulating 
debate between the project partners and in providing feedback that helped towards 
changes in strategic direction. One of the processes was unsuccessful. This chapter 
describes what happened and offers some thoughts on the uses of these novel evalu-
ation techniques within online development projects.

ORGANIZATION BACKGROUND

The central aim of the eTTCampus project was to set up, develop and consolidate 
a European Virtual Campus for teachers and trainers. This virtual agora and learn-
ing space was seen as a means for developing teachers’ and trainers’ knowledge, 
skills and understanding of the pedagogic, critical and responsible use of ICT for 
the purposes of learning, teaching and training. The main outputs of the project 
were planned as:

• Development of a resources based, integrated, and collaborative learning 
platform.

• Involvement of more than 500 teachers and trainers from across Europe in 
pilot learning initiatives.

• Establishment and validation of services to teachers and trainers.
• Operationalisation of eTTCampus on a sustainable basis.
• Establishment and maintenance of a users’ and clients’ portfolio (a database 

of clients).
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