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ABSTRACT

Snce the mid-1990s, there have been many claims that the Web has become the new
paradigmfor teaching. However, most academics do not use the Web as a replacement for
teaching, but to provide extra benefitsfor their students. Thereisa strong parallel between
thisuse of the Internet for teaching, and the use of I T in businessfor providing added-value
products or administrative efficiencies. In this chapter, the similarities between the use of
IT in business and education are discussed, and the categorization of aspects of Web use
in education using standard business categories relating to savings and quality are
explored. The results are obtained from a survey of academics conducted internationally
using the Web, and it surveys perceptions of benefits gained from supplementing teaching
with Web-based services. The results revealed similar usage levels of Administrative and
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Educational Features to aid tertiary education on the Internet. The administrative uses
showed slightly more benefits for the institution than for students and vice-versa for
educational uses. Inbothtypesof uses, their adoption seemed to be based upon how difficult
the feature was to set up aswell asthe added-val ue benefitsit provided. An analysis of the
correlation of the benefitsidentified for institution and students showed a correspondence
between most of the uses, with a few interesting differences.

INTRODUCTION

For many years, informationtechnology (I T) hasbeenusedtofindwaysto“add value”
for customers to entice them to purchase the products and services of a business. This
chapter examinesthe possibility of translating the benefitsof “ added value” to the use of the
Internet by tertiary educators for subject and course delivery. Many educators use the
Internet to supplement existing modes of delivery. Importantly, the Internet is providing a
number of “ added value” supplemental benefitsfor subjectsand coursesdelivered usingthis
new, hybridteaching mode. Therearetwo aspectsto subject delivery towhere* added-val ue”
benefitsmay be applied, and that isin the administr ative tasks associated with asubject and
the educational tasks. In both instances, I T solutions can be employed to fully or partially
process some of these tasks. Given the complex and often fluid nature of the education
process, it israre that a fully integrated solution can be found to adequately service both
aspects of subject delivery. Most solutions are partial in that key components are targeted
by IT solutions to assist the subject coordinator in the process. If we examine closely the
underlying benefits gained in the application of IT to these tasks, there isastrong parall el
to the benefitsto be gained by business organizationswith similar applicationsof I T. While
theactual benefitsactually sought by academicsdepend onthemotivationfor thel T solution,
the perceived benefits can be classified using standard categories used to gauge similar
commercial applications.

BACKGROUND

In order to investigate the benefits of using Web-based techniques to supplement
traditional teachingintermsof businessefficiencies, thereasonscommercial organizations
usel T are examined. The different aspects of subject delivery also need to be consideredin
order to draw aparallel with the ultimate benefits to be gained.

Information Technology: Efficiency and Added Value
There areanumber of reasonsfor using I T in organizationstoday (O’ Brien, 1999):
. For thesupport of business operations: Thisisusually to makethe businessoperation
moreefficient (by making it faster, cheaper, and more accurate).
. For thesupport of managerial decision making: Supportisprovided by allowing more
sophisticated cost—benefit analyses, providing decision support tools, and so forth.
. For the support of strategic advantage: Thisrefersto the use of Porter’ s (1985) three
genericstrategiesasameansof usinginformationtechnol ogy toimprovecompetitive-
ness by adding value to products and services.
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