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What Went Wrong?

EXECUTIVE SUMMARY

This case is about the interaction that takes place between Chetan and Bhagat. 
Chetan is a freelance trainer who grooms the corporate trainees on various aspects 
of communication and soft skills. He also takes sessions on successful interview 
strategy and selection criterion for the post of market representative. Bhagat, one 
of his acquaintances, needs feedback for the interview that he just appeared for. 
During the conversation he puts forward what he did during the day to understand 
the nitty-gritties of the interview. The context of this conversation is to understand 
where Bhagat faltered. The scope of discussion covers the flow from preparation to 
execution to be successful in any interview.

CASE DESCRIPTION

On 27 December, 2012, Chetan, age 45, a consultant to many MNCs, was reading 
the editorial section of a local newspaper when he came across an article that was 
talking about dos and don’ts of being a successful candidate for an interview. This 
article was relevant to those who aspire for the role of a market representative. 
While reading, he recalled his own experience of conducting so many mock inter-
views and discussing the concepts with the participants. When he was in middle of 
his thoughtful reading, Bhagat knocked on his door. He was there to discuss with 
Chetan what went wrong with him during the interview that he had the same day.
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CHETAN’S BACKGROUND

Chetan was HR head of an organization, called “People’s Dreams,” that served in 
the area of personality development and creative skills enhancement. His constant 
engagement with responsibilities like hiring the new talent and training them to 
be effective human beings, along with effective managers, made him aware of 
the intricacies of the interview process, the stages, and the evaluation process. He 
had a name for himself in the training field and was often approached by people 
seeking guidance to improve their chances of being successful in an interview. Of 
course, they were not there to learn the theory of interviewing, but to practice the 
principles effectively.

Bhagat was one of his acquaintances and he often approached Chetan for tips 
and feedback.

BHAGAT’S STORY

On meeting Chetan, Bhagat narrated the entire sequence of events which occurred 
when he appeared for the interview that morning. He told Chetan that he received 
this interview call from “Princetech Media” the day before. The Recruitment Head 
of the organization told him about the three levels of the interview–the first level 
will screen his candidature, the second level will grill him further (his performance 
at this level will determine his selection), and the third level will finalize his selec-
tion or cancellation. The recruitment head also told Bharat that they are looking for 
a candidate who possesses good communication skills, is creative, is an effective 
team player, and is willing to devote more time for official chores beyond the usual 
office hours. Since this was an unexpected call which he had less time to prepare 
for he got very anxious and lost focus after the call. This morning when he got 
up, he found no water or electricity which further enhanced his anxiety. That was 
a bad thing to start the day with, he thought. Gradually when he brought himself 
back to his senses, he found that his CV is not updated. He updated it, but then the 
problem was having its updated version’s print-out. Another problem hit him. The 
interview was scheduled to start at 10:00 am which he managed to reach and hence 
appeared on time. However, after the third level of interview, he was feeling very 
exhausted and in that exhaustion did not greet the panel members while leaving the 
board room. Also, he thought that since the interviewers were very casual and open 
that they would not mind his actions. However, now upon introspection of what 
happened during the day, he was not able to judge his own performance and found 
himself too low. He wanted to know about his mistakes that may have hampered 
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