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ABSTRACT

E-business is an innovation that modern day organisations cannot do
without. Itisbased ontechnol ogy, evol veswithtechnol ogi cal devel opments,
digitisesand automatesbusinessprocesses, isglobal andleadstoimproved
competitiveness, efficiencies, increased market share, and business
expansion. E-businesses models include business-to-business, business-
to-consumer, government-to-government, government-to-business,
gover nment-to-consumer and numerous others that evolve with new
devel opments. Technological developments applied to e-businessresults
in new issues in the organisation, in dealing with business partners and
customers, requires new laws and regulations and automated business
processes. Conducting businessel ectronicallyisachangefromtraditional
ways of doing things, leading to large scale transformation of existing
business. To attain business efficiencies from e-business, it isimperative
that or gani sations effectively manage the e-businessenvironment, and all
associated changesto digitizeand maintain theenvironment. Thischapter
discusses management paradigms essential for e-business change
management.
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INTRODUCTION

E-businessinnovationsaredigital transformation of businessprocesses
whichresultsinaprofound effect upon existing businesspractices(Patel &
McCarthy, 2000). Thebusinesspressoftenfocusesonthe successstoriesof
e-businesseswithreportsor case studiesmostly biased to successful imple-
mentations. However, with all the state-of-the-art ‘hype and glitter’, e-
businessin some organisationshas produced | argely disappointing results.
Research (Singh, 2000) shows that the problem lies not so much in the
technol ogiesand e-busi nessmodel sasin themi sperception of managersthat
apatchwork of ‘€ applicationshandled by techniciansor consultantswill turn
the existing business into e-business. Patel and McCarthy (2000, p. 3)
emphasi sed that e-busi nessisabout changing everythinginanorganisationand
not just ‘suturing on an e-commerce appendage to the body corporate’.
Technical adjustmentssuch asintegration, debugging and effectiveweb sites
arenecessary, but managerial and organisational adjustmentsrequiring plan-
ning, all ocation of responsibilities, coordination betweendifferent groupsand
departments, negotiation, and humanresourceinitiativesareal so essential to
developtheappropriateculturefor e-business. Dieseet al. (2000) suggest that
e-businessisnot about technol ogy; itisabout organi sational changemanage-
ment and peopl e applying technology to work with business partners and
customers. E-businesschangeisalarge-scal echangewithintheorganisation
anditspartners(Chaffey, 2000). Common errorsassoci ated with e-businesses
identifiedfromresearch (Singh, 2000) arethat organi sationsget all wrapped up
withtechnol ogy, thesoftware modul es, and transaction and processi ng speeds
that enormousamountsof staff time, mental energy anddollarsaredevotedto
working on technology and relatively less time is devoted to people and
businessprocesses. E-businessinnovationsareabout embracing changeand
changingrapidly. E-businessimplementationsal so call for achangeincompany
culture, which hasbeen generally described asasystem of shared meaning
withinan organi sation determining theway empl oyeesact (Singh, 2000).

Thischapter discussesmanagement i ssuesperti nent totheimplementation
and management of innovati onssuch ase-busi nessand new technol ogies. The
issuesdiscussedinthischapter havebeen adopted fromearlier research (Singh,
1997, 1998, 2000) and literature on managing change with e-business and
other new technol ogy basedinnovations.
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