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Chapter 5

Leadership 
Consciousness to CSR:
Royal Industrial Trading Co.

EXECUTIVE SUMMARY

The purpose of this case study is to discuss the leadership role in Corporate Social 
Responsibility (CSR) and thus on the company’s competitiveness, performance, and 
reputation. The case highlights the adoption of CSR as a long-term strategy in a 
manufacturing family business located within a highly volatile country in the Arab 
world where awareness of CSR is not prevailing. By interviewing the owners and 
senior managers of Royal Industrial Trading Company, one is able to understand how 
they view their social responsibilities and how they insert CSR into the company’s 
strategy. Royal has a number of corporate social responsibility policy aims but its 
current disclosures do not provide a sufficient level of detail to adequately assess the 
social impact of their activities or link their activities to the achievement of specific 
stated social aims. The company is enjoying the rewards of improved competitive 
position, the benefit to their shareholders, and the benefit to the society at large.
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ORGANIZATION BACKGROUND

Royal Industrial Trading Co. (Royal), a manufacturer of U-PVC pipelines was 
established in 1993 in Palestine. A family business in the private sector, Royal em-
ployed twelve people and was owned and managed by six young brothers who had 
just returned from the US after working there for about ten years. The six brothers 
from the Zghier family formed the board of directors, and worked very hard during 
the last few years to enlarge their businesses. In spite of the Israeli restrictions on 
movement of goods, by the year 2000, the company had become well established, 
thus the owners met and decided to work in a more professional way. They distrib-
uted the management functions of the top management among the six brothers as 
follows: Mr. Nabil is the chairman; Mr. Mazin is the general relationship manager; 
Mr. Monzer is the directing manager; Mr. Nafiz is the export manager; Mr. Mutea 
is the general manager and Mr. Majdi is the executive manager. Nowadays they 
have five young male children working as supportive managers in different fields.

The company’s origins lay in the manufacturing of different kinds of sanitary 
ware and water network products in the northern part of Hebron City in the south 
of Palestine. Today the company employs over 550 employees within an area of 
more than 23,734 square meters. It has expanded its production lines to include 
the production of sewage installation pipes and many other products in the same 
field. The company launched a new range of household products in 2007 and at 
the beginning of 2010 started exporting to thirteen countries in Asia, Africa and 
Europe and always aimed to please customers and remain strongly committed to 
worldwide quality standards.

The company operates on a 24/7 basis in order to produce 90,000 products a 
day. These include high quality plastic and wood products such as pipelines, fitting, 
furniture, packaging, household and kitchen products and more. It is one of the very 
first companies in Palestine that applied the quality management system ISO 9000 
standards. Royal also keenly studies the needs of its customers in order to deliver 
products that help solve built environment problems.

Royal is considered as a very responsible corporate citizen in Palestine where 
it has introduced a number of workplace policies that are not only unique but also 
extremely effective in addressing a number of social and environmental issues.

SETTING THE STAGE

Before 2010, Royal was providing financial assistance to individuals and non-
governmental organizations based on the need of these parties and the financial 
status of Royal (i.e. out of obligation and responsiveness to rising needs). In 2010, 



 

 

13 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/leadership-consciousness-csr/94826

Related Content

Graphical Data Mining
Carol J. Romanowski (2009). Encyclopedia of Data Warehousing and Mining, Second

Edition (pp. 950-956).

www.irma-international.org/chapter/graphical-data-mining/10935

Efficient Graph Matching
Diego Reforgiato Recupero (2009). Encyclopedia of Data Warehousing and Mining,

Second Edition (pp. 736-743).

www.irma-international.org/chapter/efficient-graph-matching/10902

Best Practices in Data Warehousing
Les Pang (2009). Encyclopedia of Data Warehousing and Mining, Second Edition

(pp. 146-152).

www.irma-international.org/chapter/best-practices-data-warehousing/10812

Spatio-Temporal Data Mining for Air Pollution Problems
Seoung Bum Kim, Chivalai Temiyasathit, Sun-Kyoung Parkand Victoria C.P. Chen

(2009). Encyclopedia of Data Warehousing and Mining, Second Edition (pp. 1815-

1822).

www.irma-international.org/chapter/spatio-temporal-data-mining-air/11065

Role of AR and VR in the Context of Technical Education
Dharmesh Dhabliya, Ankur Gupta, Anishkumar Dhablia, Sukhvinder Singh Dari,

Ritika Dhabliya, Jambi Ratna Raja Kumarand Sabyasachi Pramanik (2024).

Embracing Cutting-Edge Technology in Modern Educational Settings (pp. 163-183).

www.irma-international.org/chapter/role-of-ar-and-vr-in-the-context-of-technical-

education/336195

http://www.igi-global.com/chapter/leadership-consciousness-csr/94826
http://www.igi-global.com/chapter/leadership-consciousness-csr/94826
http://www.irma-international.org/chapter/graphical-data-mining/10935
http://www.irma-international.org/chapter/efficient-graph-matching/10902
http://www.irma-international.org/chapter/best-practices-data-warehousing/10812
http://www.irma-international.org/chapter/spatio-temporal-data-mining-air/11065
http://www.irma-international.org/chapter/role-of-ar-and-vr-in-the-context-of-technical-education/336195
http://www.irma-international.org/chapter/role-of-ar-and-vr-in-the-context-of-technical-education/336195

